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2 | Adoption of the 2023 Audited Financials 4,5 For Decision
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ltem 1: AMAN Union Activity Report

1. Organization of the 26t and 27t Executive Council Meetings

The General Secretariat organized the 26th Executive Council Meeting in
Riyadh on April 27t, 2024. (Minutes attached in Annex 1). The 27th
Executive Council Meeting took place virtually on October 10, 2024,
(Minutes attached in Annex 2).

The 26™M and 27t Executive Council Meetings were submitted to the
Executive Members for approval during the 28t Executive Council
meeting taking place in Algiers on December 15t 2024.

2. Update on online training program
It will be presented under a separate item (#6)

3. Update on the AMAN Union Database

The below Table shows the statistics of the AMAN Union Database as of 30

September 2024
Total Number of Buyers in the AU Databases 33,014
Number of Subscribers 8
Number of Black-listed Companies 640
Number of White-listed Companies 32,374

The following Table provides the details of the reports ordered and
accessed from the Database Center by each subscribed Member during
the years 2022, 2023 and the 9 months of 2024:
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No. of Reports No. of Reports No. of Reports No. of Reports No. of Reports No. of Reports
Ordered Accessed Ordered Accessed
Accessed Ordered

ECA Name
ICIEC 695 403 582 380 466 403
Credit Oman 632 120 878 335 618 120
DHAMAN 493 264 568 350 367 264
EGFI 229 279 155 326 116 276
EGE 76 147 86 95 70 147
NAIFE 7 10 0 16 0 10
RIME 25 13 16 34 10 2
Turk Eximbank 0 0 0 0 0 0
Saudi Eximbank 0 0 36 44 34 0
TOTAL 2,157 1,236 2,321 1,580 1,681 1,222

4. Preparation of the 14th Annual General Meeting

The General Secretariat worked closely with a dedicated team
fromm CAGEX to organize the 14th Annual Meeting in Algiers during
December 1-3, 2024. The event is taking place in El Aurassi Hotel,
Algiers.

In this regard, a presentation was made virtually by the CAGEX
team during the 26t Executive Council Meeting that took place in
Riyadh in April 2024.

The Executive Council cleared the proposal including the theme,
logo, social program and budget.

The Secretariat General finalized the agenda in close coordination
with the CAGEX team and the other Executive Members.
(Attached is the agenda in Annex 3).

5. Organization of AU Committees:

AMAN Union Committee Meetings took place on December 1st, 2024.
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6. Proposed Changes in the Short -Term Export Credit Insurance Committee TOR
This activity will be presented under separate item (#7)

7. The AMAN Union Interim General Secretariat

This activity will be presented under separate item (#4)

8. Activities related to AMAN Union Membership

This activity will be presented under different items depending on the

decisions that are required to be taken by the General Assembly (i.e.,
termination or new membership).

Kkkkkk

This is submitted to the General Assembly for Information
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ltem 2: Adoption of the Audited Financials for the year 2023

Following the 26t Executive Council Meeting, the General Secretariat
submitted the AMAN Union’s Financial Statements and the Database
Center's Financial Statements to be audited by Temairik, Saudi
Arabia. The Secretariat received the Audit Reports of the two
accounts for the Year ended 2023 (Annexes 4 and 5).

Therefore, the General Secretariat submits the 2023 Audit Report of
the AMAN Union’s and the Database Center’'s accounts to the
General Assembly for adoption.

Kkkkkk

This is submitted to the General Assembly for approval
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ltem 3: Budget Utilization for the Years 2023-2024

As of 31st December 2023, the Union’s Budget shows a Total Income of
USD 760,002 and Total Expenses of USD 31,533.40 and therefore a
Balance of USD 728,469. The main expenses related to 2023 are the
payment of the conftribution in ECI's fees related to the organization
of the 13th AGM (USD 25,000) and payment of the audit fees (USD
4600).

As far as 2024 budget utilization is concerned, as of 3rd November
2024, the totalincome and balance as well is USD 838,012 as there are
Nno expenses incurred during the year.

More information is available in Annex 6

LR 2 2 2 25

This is submitted to the General Assembly for approval
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ltem 4: Proposal about the Interim General Secretariat

Reference to the deliberations of the 27th Executive Council virtual
Meeting held on 10 October 2024, the Executive Members
recognizing the need to facilitate the continuous functioning of the
General Secretariat and ensure its independence, they directed
ICIEC to constitute a technical team of the AMAN Union members to
jointly take the necessary administrative steps to set up the Interim
General Secretariat as an autonomous unit without undue delay. The
Interim General Secretariat is to manage the secretariat affairs and
provide technical, administrative and logistical support to the Union
until the independent General Secretariat of the Union is established
and fully functional.

The Interim General Secretariat shall prepare all required
documentation and orientation for seamless handover to the
successor independent General Secretariat starting from January
2026 or any other date as directed by the Executive Council and
approved by the General Assembly.

In this regard, the General Secretariat prepared the attached
document about the Arrangements for the Interim General
Secretariat (Annex 7). The document covers the roadmap for the
implementation of the interim General Secretariat during the fransition
year (2025) including roles and responsibilities of the interim General
Secretariat and the proposed phased approach.

As far as the tfeam composition to administratively manage the Interim
General Secretariat during the transition period, and as agreed during
the 27t Executive Council Meeting, the AMAN Union Secretariat
propose to constitute an AMAN Union team including a core team
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from ICIEC engaged in the day to day management of the Union
affairs and a team from the institutions that showed their real explicit
interest to play an active role in the management of the Secretariat
Affairs starfing from 2026 (e.g. Saudi Eximbank, Qatar Development
Bank and CAGEX - Algeria). This will be in addition to one
representative from Turk Eximbank and from DHAMAN. This team will
be led by Mr. Mourad Mizouri, the Head of the Interim General
Secretariat and will have the following main responsibilities:

o

Manage the secretariat affairs and provide technical, administra-
tive and logistic support until the independent General Secretar-
iat is established

Ensure smooth handover of the AMAN Union responsibilities to the
AMAN Union member which will be in charge of the union affairs
by 2026, or any other date as directed by the Executive Council.

Provide capacity building and necessary training support to the
AMAN Union members interested in having an active role in the
management of the Union’s affairs.

Strengthen the AMAN Union Governance and operating guide-
lines.

As highlighted in Annex 6, the interim Secretariat Budget will be
distributed to the staff based on the level of their engagement in the
AU activities.

Kkkkkk

This is submitted to the General Assembly for approval
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ltem 5: Business Plan and Projected Budget for 2025

1. Business Plan for the year 2025
AMAN Union 15th Annual General Meeting:

Following an announcement circulated by the General Secretariat on
September 30th, 2024, with all the members soliciting any interest to
host the 15" Annual Meeting, we have not received any proposals.

Therefore, in case of the non-objection by the Members, ICIEC
volunteers to host the 15t AMAN Union Annual Meeting in Jeddah,
Saudi Arabia.

Executive Council Meetings

The Executive Council shall hold two meetings in 2025. The 29th
Executive Council meeting may take place during the first half of 2025,
while the 30th Executive Council meeting will take place a day prior
to the 15th Annual General Meeting in December 2025.

AU Committee Meetings

The Secretariat is to hold the meetings of the 3 Committees of AMAN
Union (i.e. Short -Term Export Credit Insurance Committee, Structured
Finance Committee and Data Committee) on the sidelines of the
15t AMAN Union Annual Meeting.
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AU Online Certificate Programme:

The Brief submitted by the Committee of the AMAN Union Academy
is provided under Item 6.0 of this Report.

Nominations for the 4th Annual Awards of the AMAN Union.

This will be done during the AMAN union 15 Annual Meetings.

2. Projected Budget for Year 2025

As mentioned under the Projected Budget Report, the expected
balance to be brought forward from 2024 (after payment of planned
expenses in 2024, except the recruitment of the Secretary General) is
USD 683,012 and AMAN Union's account for the Year 2025 is projected
to show a balance of USD 566,512 by Year-end after payment of all
expenses (Annex 6).

Fkkkkk

This is submitted to the General Assembly for approval
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ltem 6: Aman Union online certificate Programme

During the 26th Executive Council Meeting, Br. Al-Tayeb Fadlallah from
the AMAN Union Academy team addressed the Meeting to provide
a brief on the Proposal received from RISC Institute for delivering an
online programme leading to the Cerfificate of Insurance to be issued
by the Chartered Institute of Insurance of the United Kingdom. This is
in addition to another track that offers workshops that are dedicated
to Senior Professionals. The Proposal submitted to the 26th Executive
Council Meeting is given in Annex 8.

Since the Proposal was approved by the honorable Members of the
Executive Council, the General Secretariat proceeded to implement
it by signing the Training Services Agreement with the RISC Institute on
10 October 2024, and accordingly the Members of the Union were
requested to nominate their Staff for joining the Programme.

All applications received will be processed by the Committee of the
AMAN Union Academy in coordination with the RISC Institute, and the
course is planned to start during the last week of November 2024.

For more details about the Programme, and the latest developments,
the Committee of the AMAN Union Academy and RISC Institute will
provide a brief and a presentation to the honorable Members of the

Executive Council and the General Assembly.
EE 2 & & 2 0

This is submitted to the General Assembly for information
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ltem 7: Changes in the TORs of the Short -Term Export Credit Insurance
Committee

During the previous general assembly, resolution No. GA/AU/05/13/22
related to the STECIC TOR, resolved to coordinate the revision of all
TORs and resubmit the STECIC Short -Term Export Credit
Insurance Committee TORs to the General Assembly for
approval.

In this regard, the General Secretariat revisited the STECIC Terms
of Reference (TORs) to make it more comprehensive and in line with
the other committee TOR:s.

Furthermore, the General Secretariat received comments from
Turk Eximbank in the 26th and 27t Executive Council Meetings which
have been reflected in the attached Annex 9.

Fedkeskkkok

This is submitted to the General Assembly for approval
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ltem 8: Termination of memberships

The General Secretariat would like to highlight that some of the
members did not pay the membership fees for a few years and are
also inactive and do not participate in the AMAN Union functions. The
list includes some members located in Sudan (United insurance) and
UAE (Lockton).

In this regard, considering that:

United Insurance Co. did not pay the membership fees during
the second 6-months extension period.

Lockton did not pay the membership fees during the last 2 years
nor attended the Annual Meetings.

Therefore, the General Secretariat recommends terminating the
Membership of United Insurance Company and Locktion

Fkkkkk

This is submitted to the General Assembly for approval
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ltem 9: Admission of new members

The General Secretariat received 4 applications to join the AMAN
Union membership.

The first application form is related to Hannover Re. It was submitted
on October 24th, 2023, after long discussions between the Secretariat
and Hannover Re about the benefits of the Union. The Secretariat
team studied the request and submitted on 31 October 2023 its
recommendations to the General Assembly to approve by
circulation, within a deadline of one month, the admission of
Hannover Re in the status of “Observer”, in line with Article 8 of the
AMAN Union Charter. In this regard, the founding members approved
by majority vote Hannover Re application form and on December 4th,
2023, the Secretariat team informed the founding members about the
decision of accepting Hannover Re as AMAN Union Observer
Member (application attached in Annex 10).

The second application form is received from Nigeria Eximbank
(NEXIM) on September 24th, 2024. The General Secretariat presented
the application to the full members which approved NEXIM as “Full
Member” and an email was sent to the full members on October 3r9,
2024, informing them about the decision accordingly (application
attached in Annex 11).

The third application form is received from the International
Federation of Takaful and Islamic Insurance Companies (IFTI) on
October 81, 2024. The Secretariat General presented the application
to the Full Members who approved the General Secretariat’s
recommendation to accept IFTI as “Observer Member’, and
accordingly an email was sent to the Full Members on October 28,
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2024, informing them about the decision (applicafion attached in
Annex 12).

The last application was received from MNS Credit Management
Group (P) Ltd. of India dated 28 October 2024. The General
Secretariat presented the application to the Full Members who
approved the General Secretariat’'s recommendation to accept MNS
Credit Management Group (P) Ltd. as “Observer Member” and
accordingly an email is being sent to the Full Members informing them
about the decision (application attached in Annex 13).

Kkkkkk

This is submitted to the General Assembly for information
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Item 10: Proposed changes in the AMAN Union Charter

Through decision of the 27t Executive Council Meeting related to
setting up the Interim General Secretariat, the AMAN Union
Secretariat prepared the attached revamped Charter (Annex 12) to
reflect the necessary changes in the Charter.

In this regard, below is the summary of main changes proposed to
Article 14 related to the General Secretariat:

- Amendments to the tenor (from 2 to 3 Years),

- Description of roles and responsibilities of the General Secretariat
- Highlighting the qualification of the Secretary General,

- Otherrequired changes

Fkkkkk

This is submitted to the General Assembly for approval
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Item 11: General Assembly Resolutions

The attached resolufions in Annex 15 are submitted to the General
Assembly for approval
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Minutes of the 26th Executive Council Meeting

Held on 27t of April 2024
Saudi Eximbank permises, Riyadh-KSA

Mr. Mohamed Chatti, Chairman of the Executive Council, opened the session by
thanking all Members of the Executive Council for their attendance and then
presented the meeting’s agenda. Since there is a quorum, and no comments
were received about the draft agenda, The meeting started after adopting the
below agenda:

Item Content Annex Action

1 Adoption of the Minutes of the 25th Executive Councll ] For Decision
Meeting (MoM)

2 Status of Aman Union Membership Fees Payment 2,3 For Information

3 Aman Union Cash Position For Information

4 Extension of Membership (UIC — Sudan) 4 For Decision

5 New Membership (Hannover Re — ECA Advisors) 5,6 For Information

6 Cooperation between Aman Union and ICISA 7 For Information

7 Proposed changes in the STECIC (Short-Term 8 For Decision
Export Credit Insurance CommitteeToR)

8 Organization of the 14th Annual General Meeting 9 For Decision

9 Update on the Online Certificate Program 10,11 | For Decision

10 | Updates about the Database Center For Information

11 Proposal about the independent Secretariat General 12 For Decision

12 | Any Other Business




ltem 1: Adoption of the 25th Executive Council Minutes of Meeting (MoM)

The Secretariat advised that they circulated the Minutes of the 25th Executive
Council Meeting (ECM), which was held physically in Dubai on May 29th, 2023,
and received few comments which have been incorporated in the final version.
Since no further comments were given by the Executive members during the 26th
Executive Council Meeting, the Minutes of the 25th ECM was approved as
presented.

Iltem 2: Status of Aman Union Membership Fees Payment

The General Secretariat informed the esteemed members about the membership
fee invoices related to 2023 & 2024 as well as multiple reminders of payment
throughout the year were sent to all AU.

The total collected fees for the year 2023 reached USD 000,000 as of 21 March
2024.

The Executive Members took note of the Secretariat General's updates and
thanked it for its close follow-up.

ltem 3: Aman Union Cash Position

The Secretariat General advised that as of 31st December 2023, the Union’s
Budget shows a Total Income of USD 000,000, a total Expenses of USD 00,000, and
a Balance of USD 000,000.

The Executive Members approved the AU Cash Position in 2023 as presented.

Iltem 4: Extension of membership (UIC - Sudan)

The Secretariat General informed the EC members that UIC-Sudan, as member,
did not pay the Membership Fees and is also currently inactive and do not
parficipate in the Aman union functions due to the current circumstances in
Sudan. Therefore, the Secretariat General recommended the following:

o To provide an extension of 6 months to the United Insurance Company to
pay the Membership Fees.

Accordingly, this item was approved by the Executive Members as presented.



ltem 5: New Membership (Hannover Re - ECA Adyisors)

The Secretariat General informed the esteemed Members about the reception of
2 applications for joining the membership of Aman Union: Hannover Re and ECA
Advisors.

The esteemed Executive Members welcomed both instifutions as a new Aman
Union Members and also endorsed the Secretariat General’'s recommendation to
accept their Membership Applications and submit the recommendation to the
upcoming 14th General Assembly for approval.

Iltem é: Cooperation between Aman Union and ISICA

The Secretariat General informed the esteemed Members about the proposed
plan for cooperation between the Aman Union and ISICA.

Therefore, the Secretariat General will review these changes and present the
amended version of the STECIC TOR to the EC Members for endorsement before
sharing with the General assembly for approval.

ltem 7: Proposed changes in the STECIC (Short -Term Export Credit Insurance
Committee ToR)

The Secretariat General presented some proposed changes in the Short -
Term Export Credit Insurance Committee Terms of Reference.

The Executive Council discussed the request and recommended making
the necessary amendments to address such issues escalated and to present
the revised document to the next meetfing of the upcoming General
Assembly for final approval.

Therefore, the Secretariat General will review these changes and present the
amended version of the STECIC TOR to the EC Members for endorsement before
sharing with the General assembly for approval.

ltem 8: Organization of the 14th Annual General Meeting

The Secretariat informed the esteemed EC members that a preparatory mission
was conducted by the Secretariat team to Algeria, during the period
25-29 February 2024. aiming to coordinate with the CAGEX team on the
organization of the Annual meeting. During this mission, the secretariat team
discussed all the logistics details that needed to be addressed.

The team focused on tasks such as venue selection,
accommodation arrangements for participants, fransportation logistics, and the
development of a detailed agenda for the meeting. They also discussed the
technical requirements for audiovisual equipment, interpretation services, and
catering. The purpose of



this preparatory mission was to ensure that all necessary preparations were made
to facilitate a successful and smooth Annual meeting in Algeria.

In addition, a Presentation was made by the Director General of CAGEX Mr.
Zouhair Laich, regarding the proposed program for organizing the 14" Annual
General Meeting in Algiers during the Month of October 2024.

During the presentation, various options were presented in relation to the logistics
preparations and activities that would be undertaken over the course of the 2 or
3-day’ program. These options were carefully considered to ensure the successful
execution of the event and to provide delegates with a memorable experience.
The proposed program aims to foster collaboration and exchange of ideas
among participants, while also showcasing the host city's cultural heritage.

To ensure the smooth running of the Annual Meeting, it has been recommended
by Mr. Laich that an additional budget of 25,000 USD be allocated from the AU
budget. This increase will enable CAGEX to enhance the quality of the event,
provide better facilities and services, and ensure a seamless experience for all
attendees.

Furthermore, the Director General also highlighted the ability of CAGEX to host
the secretariat general of the Aman Union. This is a significant opportunity for
CAGEX to play a key role in supporting the Aman Union and contributing to its
objectives. The hosting of the secretariat general will further strengthen the host
institution’s position as a leading organization in the region.

During the meeting, the esteemed members of the Executive Council discussed
the possibility of increasing the subsidy for organizing the Annual General
Meeting. It was agreed to raise the subsidy from US$ 25,000 to 50% of the total
cost with a maximum amount of US$ 60,000. This adjustment was suggested in
response to the inflation that has occurred over the past five years.

ltem 9: Update on the Online Certificate Program

Mr. Al-Tayeb Abbas addressed the esteemed Executive Council members
regarding a proposal received from Offenburg University. Despite no alterations
made to the initial proposal, and in alignment with the Executive Council's
recommendations, alternative options have been explored with other fraining
providers in the UAE, notably the Risc Institute. This institute, affiliated with the
Charter Institute of London, offers training courses in both Arabic and English
across all proficiency levels.

The Risc Institute has presented two options for consideration: firstly, the issuance
of certificates from the institute; and secondly, workshops tailored for senior
management and professionals. The certificate program, known as the
Certificate in Insurance (CERT), comprises three subjects culminating in an



international exam and professional certification. The total cost for 15 candidates
amounts to $33,750, with 50% of the expenses to be covered by the Aman Union
budget and the remaining 50% by member institutions. Priority for enrollment in
the CERT program will be given to institutions that have not previously participated
in similar initiatives.

Additionally, the workshops offered encompass a range of topics, including the
structure of insurance and business, enterprise risk management, and strategic
leadership in insurance. The workshop package is priced at $35,000. It is
recommended to proceed with the proposed activities as outlined and seek
approval from the General Assembly via circulation. Implementation of the
workshops is suggested to commence promptly, with the aim of completing two
workshops by the year's end.

Therefore, the Secretariat General proposal was approved by the EC Members
as submitted.

Item 10: Updates about the Database Center

Mr. Al-Tayeb Abbas presented the updates on the Database Center since the
previous annual meeting. In this regard, Mr. Abbas highlighted the pivotal
significance of the database initiative and its role as a cornerstone program in
ensuring the accessibility of information for all ECAs. Since its inception in 2013, the
initiative has made strides in fulfilling its objectives, yet there remains ample room
for growth, necessitating robust support from the members to transform it intfo a
prominent hub and fully realize its goals.

While a comprehensive list of mandates was laid out during the program's
conception, only a fraction has been realized, beset by various challenges. Firstly,
the membership, which initially stood at 10, has now reduced to 8. However,
despite this decline, numerous institutions continue to reap the benefits of
accessing reports free of charge. Secondly, the evolution of technology
demands a system upgrade, a venture hampered by budgetary constraints. The
estimated cost for this enhancement amounts to $25,000. Thirdly, there is a
pressing need for a steady influx of new members nominated by the institutions to
invigorate the initiative's operations.

In light of these challenges, the executive members have recommended
diversifying partnerships to bolster subscriptions to the database, ensuring its
sustainability and efficacy in serving the needs of all stakeholders.



ltem 11: Proposal about the independent Secretariat General

The distinguished members engaged in deliberations concerning the necessity of
establishing a dedicated secretariat. Proposals have been tendered by several
esteemed entities, including Credit Oman, CAGEX, and numerous other member
institutions, to potentially host the Secretariat. It is imperative to present these
proposals to the General Assembly during the month of October for
consideration, gathering their insights to take subsequent steps forward in this
endeavor.

Attendees (by Alphabetical order of the Institutions)*

Institutions Attendees

DHAMAN - Mr. Mohamed Chatti
- Mr. Hassan Homdan

ICIEC - Mr. Oussama Kaissi

- Mr. Mourad Ali Mizouri

- Mr. Al-Tayeb Abbas Fadlallah

- Mr. Mohamad Ali El Cheikh

- Ms. Lujainah Baghdadi

Malaysia Eximbank - Mr. Wan Noorzali Wan Suleiman

- Ms. Mohamad Nazri Mohamad Hussain

NAIFE - Ms. Rasha Osman

Saudi Eximbank - Mr. Saad Al-Khalb
Mr. Mohammed Albesher

Tirk Eximbank - Mr. Ali GUney
- Mr. Hakan Uzun
- Mrs. Nese Istanbulluoglutur

Qatar Development Bank - Mr. Abdulrahman Al Sowaidi
- Mr. Khalid Mohammed Al Boainin
- Mr. Abdullah Ali Al Obaidli
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AMAN UNION

Minutes of the 27t M eeting of AMAN Union Executive Council
Held on 10" of October 2024 (Virtually)
Mr. Rashed Ahmed Al-Haroun, Chairman of the Executive Council, opened the session by

thanking all Members of the Executive Council for their attendance and presented them with the
meeting’s agenda, and accordingly since the quorum was reached, the meeting agendawas adopted

asfollows:
Item Content Action
1. | Clearance of the 26th Executive Council Meeting For Decision
2. | Independent Secretariat proposal For Decision
3. | Any Other Business

ltem 1: Clearance of the 26" Executive Council M egting

Turk Eximbank delegation advised that they are fine with the Minutes except some comments
related to item# 7 which they proposed to be reflected in the revised TOR and the Minutes of
Meeting accordingly.

The General Secretariat took note of the Turk Eximbank’s comments and the necessary will be
reflected in the final version of the Minutes as well as the TOR of the STECIC committee and
share the same with the Executive Members for consent before further submission to the General
Assembly for approval.

Item 2: Independent Secr etariat proposal

Br. Mourad Mizouri, the Secretariat General’s Team leader presented aproposal about establishing
an Aman Union independent Secretariat. He provided a summary of the history and background
of thisinitiative, starting from the first attempt in 2015 to the recent discussions held during the
26" Executive Council (EC) Mesting in Riyadh on April 27, 2024. During the Riyadh meeting,
the EC members endorsed the proposal to establish an independent Secretariat. There was a
consensus to move forward with afully independent Secretariat.

2.1 - Responsesto the AM AN Union Secretariat Proposal

Br. Mourad shared the responses from various member institutions regarding the Secretariat
proposal:
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Saudi Eximbank: Willing to join the Secretariat rotation starting from 2026.

Credit Oman: Not interested in managing the Secretariat, either on a rotational or
permanent basis.

Turk Eximbank: Currently not ready to take over the Secretariat responsibilities during
2025-2026.

Dhaman: Proposed hosting the Secretariat seat in Kuwait.

CAGEX: Proposed managing the Secretariat on arotational or permanent basis.

2.2 - Proposed Optionsfor Establishing the | ndependent Secretariat

Three options were presented to the Executive Committee for consideration:

Option A: Formation of an AMAN Union Technical Team, led by ICIEC, to manage the
Secretariat for a transitional period of one year starting from January 2025. This team
would consist of members from ICIEC, Dhaman, Turk Eximbank, Saudi Eximbank and
any interested ECA with main focusto ensurethe sustainability and continuity of the Union
aswell as preparing the ground for a permanent independent Secretariat.

Option B: Maintain the rotational model, starting with CAGEX in 2025 then Saudi
Eximbank. The AMAN Union Technical Team would provide advisory support without
being in charge of managing the day-to-day operations.

Option C: A call for proposals to form a fully dedicated Secretariat team, potentially
located in Kuwait or virtualy.

Financial Impact: An estimated budget of $80,000 annually was proposed to support the
Secretariat's activities.

Legal Implications: Amendments to the AMAN Union Charter, particularly regarding the seat
and structure of the Union as well the governance, were discussed.

Members’ Feedback on the Secretariat Proposal

o Dhaman requested clarification on the remuneration structure for the technical team

proposed under Option A and asked for a detailed financial breakdown before the next
meeting in Algeria. Bro Mourad replied that the estimates yearly financial impact for the
full Aman union technical team will be roughly USD 80,000 (including USD 70,000 staff
compensation and USD 10,000 travel expensesrelated to capacity building and preparatory
Aman union annual meetings). Further details will be reflected in the Aman union 2025
budget to be presented to the General Assembly for approval.

Turk Eximbank supported Option A but inquired whether the technical team would
manage all Secretariat responsibilities in 2025.
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Br. Mourad clarified that 2025 would be atransitiona year, where the new technical team,
who is composed of 50% from the current ICIEC core Aman union Secretariat team and
the other 50% technical team from other institutions, will manage the union during 2025
and prepare the handover to the member which will host the Aman union in 2026.

QDB expressed strong support for Option A, adding that they would be interested in taking
over the Secretariat responsibilities after Saudi Eximbank’s mandate ends. This proposal
received unanimous support from the other members.

NAIFE aso expressed their support for Option A, stating that it was the most suitable
solution given the current context and the need for a smooth transition.

ICIEC’s Approval: Dr. Khalid Khalafalla, representing ICIEC, reaffirmed ICIEC’s
commitment to supporting Option A. He emphasized ICIEC’s readiness to lead the
technical team during the transition and to work closely with the Executive Committee to
ensure asuccessful transition to afully independent Secretariat. Dr. Khalafalla highlighted
ICIEC’s role as a founding member of the AMAN Union and pledged ICIEC's resources
and expertise for thisinitiative.

Br. Mourad highlighted that CAGEX reiterated their willingness to host the Secretariat on a
rotational basis and suggested to involve CAGEX in committees during the transition period
to better understand the Secretariat’s responsibilities and then reconsider its request at the
appropriate time. This recommendation was approved by the Executive Council Members.

Conclusion and Way Forward

After a comprehensive discussion, Option A was unanimously approved by all Executive
Committee members. The following steps were agreed upon:

>

ICIEC will lead the formation of the Aman union technical team during 2025. The Aman
union team will manage the Union affairs and prepare the handover to Saudi Eximbank (in
2026).

The Secretariat will prepare the necessary legal documents and business plan, including
proposed amendments to the AMAN Union Charter, which will be presented at the Annual
General Meeting in Algeriain December 2024.

Detailed budget of the Aman union technical team will be presented to the Genera
Assembly for approval as part of the Budgeting exercise.

The extension of the tenor of the current executive membersfor 1 year

The changein the tenor of the Executive members and secretariat general from 2 to 3 years
starting from 2026.

The Chairman formally closed the meeting, thanking all members for their participation and
dedication to the AMAN Union'’s future.
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Attendees (by Alphabetical order of the Institutions)

Attendees

DHAMAN

>

Mr. Rashid Ahmed Al-haroun
Mr. Mohamed F. Chatti

Mr. Hassan Hamdan

Mr. Salim Lahiani

ICIEC

Dr. Khalid Khalafala

Mr. Mourad Ali Mizouri

Mr. Al-Tayeb Abbas Fadlallah
Mr. Mohamad Ali El Cheikh
Ms. Lujainah Baghdadi

NAIFE

Ms. Rasha Mohamed Osman

Saudi Eximbank

Engr. Saad Alkhalb
Mr. Mohammed Albesher

Turk Eximbank

v V VIV V| V[V V VYV V|V VY

Mr. Hakan Uzun
Mrs Hatice URKMEZ
Ms. Neslihan Diniz

Qatar Development Bank

v V

Mr. Khalid Al Mana
Mr. Mohamed Ali Al Jalahma
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AMAN UNION

1 -3 December 2024
Venvue: Hotel El Aurassi

Day 1
Sunday 1st December 2024

08:30 - 18:00 | Hospitality Desk in Service

12:00 -13:00 Presentation by Credit Information Providers to Database Subscribers

13:15 -14:45 Database Subscribers Meeting — Access for Database Subscribers only

15:00 -15:45 Data Committee Meeting - Access for Committee Members only

16:00 - 16:45 | Short-Term Export Credit Insurance Committee Meeting — Access for Committee
Members only

17:00 -18:00 Structured Finance Insurance Committee Meeting - Access for Committee
Members only

18:15 -19:30 28t Executive Council Meeting — Access for Executive Council Members only

20:00 - 22:00 | Welcome Reception at Restaurant

Day 2
Monday 24 December 2024
08:00 -18:00 Hospitality Desk in Service

09:00 - 10:00 | Opening Session:
09:00 - 09:05 Recitation from the Holy Qur'an

09:05 - 09:15 Welcome address by Mr. Zohir LAICHE, Chairman of the AMAN Union
14th General Assembly, Chief Executive Officer of CAGEX

09:15-09:25 Keynote Speech by H.E. Laaziz FAID Minister of Finance

09:25 - 09:35 Welcome message by H.E. Dr. Muhammad Al Jasser, the Chairman of
the IsDB Group (recorded message)

09:35-09:45 Remarks by Dr. Khalid Khalafalla, Secretary General of AMAN Union,
Officer In-charge of ICIEC

09:45- 09:55 Remarks by Mr. Rashed Al-Haroun, Chairman of AMAN Union Executive
Council, Director General of DHAMAN

Group Photo
10:00 -10:45 Signing of agreements and Press Conference




Protected

10:45-12:00 Session One
- Tour de table Major Developments in Aman Union Member Institutions (All
Members)
- Presentation Technical Analysis for the Performance of Aman Union Members (by
Turk Eximbank)
- Questions and answers

12:00 -12:45 Session Two: Fostering Regional Cooperation for Global Sustainability: The Role of
Insurance in Supporting Sustainable Development Goals (SDGs)
Panelists: John Lentaigne (Tysers), Richard Wulff (ICISA), Slim Lahiani (Dhaman) and
Walid Sarieddine (SMBC)
Moderator: Ardy Neyzam Ali, Atradius Re

12:45 -13:45 | Lunch at the Restaurant in El Aurassi Hotel

13:45 - 14:30 | Session Three: Importance of Credit Information in Mitigating the Risks and
Maximizing Recoveries of Trade Credit
Presentation: Elhadj Ibrahima Thiaw (Afreximbank), Jean Paul Steenbeke
(Credendo), Mr. Hakim Kashi (CAGEX) and Ms. Seema Kumar (MNS India)
Moderator: Laszlo Varnai, Recovery Advisors

14:30 - 15:15 | Session Four: "Unlocking Africa-Arab Trade Potential: The Role of Multilateral
Development Institutions and Global Cooperation”
Panelists: (Mourad Mizouri) ICIEC, Djamel Ghrib (Africa Union Commission), Yusuf
Daya (Afreximbank), Mubarak Elegbede (ITFC) and Mr. Abdelkrim
TOUDERT(CAGEX).
Moderator: Riadh Boularess, CAGEX

15:15 - 15:45 | Coffee Break

15:45 - 17:15 | The General Assembly - Access for Members Only

19:15 - 23:15 | Gala Dinner hosted by CAGEX at ("El-Kanadil" (near hotel
meeting room "EI-mawakif" — Aurassi Hotel”

Day 3
Tuesday 3rd December 2024
09:00 - 14:30 | The Social Program
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Aman Union
Special purpose financial statements
For the year ended December 31, 2023
And Independent auditors’ report



Aman Union
Special purpose financial statements for the year ehded December 31, 2023

Contenl

Independent auditors' report

Special purpose statemcent of financlal position

Special purpose statement of ibcame and retained Funds
Gpecial purpose stateenent of cash Tlows

MNotes o Lhe special purpose linancial statemnents from note 1 10 9
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Independent audilors® pepart

To: The Geveral Aswinbly vf Aman Undan (" The U'nien")

Quablied Tyl hinn

We bave audited the special purpase tinancial statangnts of Aman Cnion managed by The Jsloris
Coporativn fur e nsurance of Invesiment and Fapuo Credit [7The Union" ). whicl comprise 1he
spectal piupoge statement of tinancial pesitioe as of December 31, 2025, aod spesial purpese
sdatcanent ol reome and retained fusds, and <pecial purpoese stotement of cash Ao Tor ke (ool
veal then erulad, and nodes b0 the special purgrese lnancial slaementz Includiag o sonmars of
Adgani bzany aceounting policies,

L oo epamic, esgepr for the efect oo Lhe Mnaeid zalements of e taner deseeibed inothe 15ase
fow Chalalicel Chpinion paraprapl. dbe sccompanying speeml purpesc fnancinl swlements prosent
fairly, i iatl snatertul respecos, the Jinucial position of Amman Union ¢ The T 1 g8 of December
AL 2023, and fg fnancial perfonnance mad ity vash Aows G the finaseial vear then ended in
acvanlanee with aceounting podicics sct out i otz (29 1o the special purpos2 Framcial satements .

Basks (or Qlualificd Opinion

*  The Limon does nol mdindain @ proper acegunting books and regemls a0 aceerdonze with

rensrally aceepred aceonting rules and priociples.

We vemductsd oor audic in accoedance with Intendionai Stondavds on Awlivmg ("13A5") which ae
in 5amdia Arabua. Our responabilitics under those standards are Tupihier deseribed in the Auditoe"
respumsibililies for the Audit of he Specia] pwrpoze Financial Saten:nts sechion of our repor. We
are Independent of Avan Lision 1" The Uwion™ io aczordanees wich the thigal reguirements that arc
relevimd 1o aur aodsc of dhe specad purpess finanesal sfateoscnls in Sauda Arabia, and we have
fulfilled ur vlber ediieal respwmsibilites in scordance ith these reyuirements. We belisy e that the
it evidenze we have ebbained i sulfivient and apprepriate o pruvids a basis far our opioion.

Emphasis of Matter *Bask of Aecounting and Restrebetlon on Disicibution and Use™
W draw wimemion ro Maole (2] to the special purpnse Anarsal satemients which describes
the basia nfmn_'l_ll.ml'ing_

¢ The special pumoss financial staterbents are prepared 1o provide intonnation 1 e
Adrwigsiraor und Members. As 2 resoh, the special purpess financial sealensests way ool
sz sbatable [urainether parpose. Chwraudic repon i intended solelr Eor e Administeaior arad
dcrliers and should nos be wsed By prarmics caler tham them. ©ur opinion is oo i Ged o
respech ol this marter.

Kingdern of Saudi Arobie | C.R Mo, 4030243890 . (T) www.temairik.sa
P.OBOX 15266 Jeddsh 21444 | (Y +966 9200 02076 © () infe@temairik s
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Responsibilitics ol the Adminlstrator for the Special Furpose Fioancial SEalemmes

The Admanisirens is cespensille for e preparation and toir prosesiation of the special porpose
financial slatements in accordange with the acoemting policies secout in the g (23 10 the special
purposs tinancial statensents and the establishment Agreement. and for el iwemal contrel as
Adminisicator detennines ds necessary o enably the preparation of special [tbrprze f1nancil
slaremierds tan are e fanoy oealegal ppsstidemenl, whelher doe o frawd o crur

In preparing the spevial pwpwec firsocial solemens, Sdministrator s espongible fue syessmg
Aman Union {"The Dwion™)'s ahility to continue a5 8 poing conceen, disclos e, s upplitahln_
maktters related 10 gedng comzer and usng the woing concoen basic of accounting unless
fdmnistrator cicher ieends wliguidae the Aaman Unoon (" The Uinian™] o o cense opessljoms, or
has no rerlistic alermatve o o e s,

The Administrator is responsible for cvereeng the Aman Unian ("The Unioo™) Ty reporliog
PTOCESS.

Auditers” Respansibilities for tlhe Amlil of the Special Purpose Floanslal Sialements.

Crur objectives are tooobian reosamible assurance about wlwther the spesial porposs (nanceal
stelements as a whole are free Fena manenial mizstatement whether due W frawcd or ermer and 12 15508
vm audiner s teport thar includes v eqinonin Kepsoneble azsurance is s high level ol assuranee bt
i5s 0 3 powrantee that an sodin pondueted in eccordaoce widy TSAS wiich are emlorsed in Sowlia
Arafria will always deceer o aanenal mdsstinement when il exists misstatcments caw anse from fraod
ar ermor and are zonsidered aatenal iF ndiadigilly or in the apgregate they could e equegted o
influgnce dhe ooz decisions of wsors mken on the basis of shese apeoial pupose nancial
slatemanis.

Ay part of the andit in aecordanes with 15A- whizh are endorsed in Sawdia Avabis, we exercise
professional judgreent and roaintam professions] skeplicism theouelsiot the guly) We also:

*  ldentify aod wisess 1le msks of matecial misstalement of e speeial porpose financial
sraterenns whether due to Fraud or emar design and pecfoow nody procedures respansive o
thuse mi<ks ancl ubdarn audit evidence thed is suffizicnt sl appropiate o provide a basis for
rur gt The msk of not detecting a rmcrial nuacsernent ceealieng rom (rawd is higher
thaw Tur ome resuluing from erron, as Frowd noy gmelee callusion, forgery, intentinmal
NSNS, Wizrepresenlankons ar due cecrnide of il control,

= Ohtain an understanding of deocenal coarol Televant 12 the audic ik otder o deadgn aodin
proceslures thal ars approgpriaie in he circumstimses. tot oot for the punaose of ENTIregs I
an vpimon o dhe elfecliveiwess of the Aman Union " The Union"¥s intemal sonlrul.
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v Conchede on the approptiatences of manageno's use of the poing concern basis of
Actounting and, based on the audil evidence nbained, whetber 2 matenal vncedanty exisls
relaced to cvienls o cookdiloaes thial puay vied significaad doubd on the Aunan Loion {"The
Lnion™)'s abilicy to continee a5 a goang concern. I we conelude Lhar & matarial voeeraioty
eXxists, we are reguired oo draw atiemtion i oo sditar's repoct o the related diselosures in
he gpocial pupose nancial stademge s or, o soshadiss losues are inadequals, 1o tadity aur
opinion. Qur conclusions are hasied o the audin evidence sanzd wp 1o die daee of aur
auditer's repoit. Howeved, foton: events or comlilions may conse the Aman Lnian " The
L'nicn™) 1 coase 10 conmfinge as 3 gning Soncem

1 Fualvare fthe appropriatencss of accounting polioes used and the reasonableness ol
acacwnlisg catnates and eelated diseloeomes made by mamapeemenl.

We coomunicate with these clareed with guvernanes reparding, cmeong other wmacsss. the planned
sonpe and Linving ol che dudic and gienalent sud lndings. including any significant deficiencics in
inlerne] condro] thar we ideonadly dunng tur aedy.

r
alid Abdullah Temalrlk

License Np, 354
Jeddah
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Aman LUmioo (The "Udion)

Special purpers stulemvent of Muancka] paosdton o of ;

In LISTH

Ak
TCurrenl asseis

Casly and cash eguivalents

Duae droin relaced parnes

Tuinl asscks

Liabilinles

Accrugl expenses

True 1o 1clated purtivs

Total liablines

Betaingy] (wnds and cqulty
Unrzstnicted funds

Toral redgined luads and egquiiy
Total linbdlities andl redwimed Munds and equbiy

Pote Mo

P PP P! 311272022

TE,4TD 75,730

2250 2250

T5E, 720 77 Gk

£5, M 3030061

3715 1. A0

50,4106 FFRITT
66,694 £ 3 A0
606654 £43.500
TSENIN £77.980

The aczonipanyarsg nedes Fom Mo {11 1c Mo, (%) Furo an inbegral pan of e special porpose Grime] sttemen.



Aman Luion (The " linigg™)
Epevinl purpose siatencot of come awd retped fonds

Faor the vear ended December 31, ;

In USD

e Ba 2023 2022
BRevenue
Fenbership foes 6 B4.272 | 13,250
Lelzer dnceme 75 175
Tl revenne CTETY | 164268
Expenses
Crenemril and admimistrative cxpenses T 141,533 (5. 210)
Toral ¢uprensey (31,533 [3,210%
el mnvement in Eands 52,814 111,116
Fetoined funds at cie beginning of the vear 3,220 33274
Met wkeenent i lunds during the vear Sl A4 (NNERF
Ketaimed funds af ilie end wl the vepr G629 I8 R

The pecomponying iotes Bcn M (1p 10 Mo 19) fomm an infeeral poel of Buese special purpees linancial stalemons



AmAan U'nies {The "Cibee '}

Specidl purpiae stelement of casl fhows
For the yoar ended Decemnber 31, -

In L50

Cesh Mows from pperatimpe achivitics
hercase innet axsers during oy vea
Adjusnrenns oo

Tru from reloted parics

Avorwed expees

Thiz 10 relaled paniics

Mel vash provided by operatlng aclivilirs

Mel imorsise in 20sh end casl equi, ulents
Casland cash eguividenis ot | Januory

Cash and casly equivalenis wi 31 eecmber

2023 2022
53 Y14 LLL1I6

- {2,250

25,00 3,800
{75} 4,535
27,740 117,500
77,740 117,501
75,73 558,229
TEIATD §75.130)

The sevempanying neces Tom S e L7 La Mo, (0 foom 2 inlegral pan of s sprecnal parpass Gancial staieme g



Aman Unkow (The "Unina™)
Maodes io the spockal purpose finencial stalemenls
For the vear ended Decembier 31, 2023

InLED

1.

il

2.1

Tncorperation of the Undouw

Aman Uninn [The "Linian"y wae eslubhshed on 28 {3ziober 2008, The objoslive of the Union is 1n
derve lop the commetcial and nenscommen:al nsk msurance industry in bember Cennires throwsh the
following:

- Encouraping Lthe developniend of Lhe sxising and estalilizhod now pational eaparl azemewes wiross
the member coonlrivs,

- The developmen of prwden sed transparent connmercial and pon-conmers ial dsks insuence and
re-mkurance indnstry by inteodncing, adopling. and adheting da (he jnternatonal standards of
inddu=loy.

- Encowraging 1he enopetation belween the member cowmrics, and providing awy fechoical support
o service requited by memBer eoomlries.

- Encouragement of cxchanging mlvnoalion. wechmical assisiance, expemise. and consulition in
relation to connmercral and pen-cammencial osks insurance and reinsaraee scrass the member
COUTLOIES.

- Providing traming serviee o e bor counties e imprave Lheoretical knowe |edi,

- Camying vut studies and researely., igseance of buileting and publicalions and srganizing fomms
Al cunferences pertaining o som niercial wnl nun-commercial nisks insutanes induztn

- Cooperation with other non-member rational entities and institutional aperacion i canicoecial
Al non-cemmencial meke inzotance industey w support the ohjective af the Union

- Ina¢eordonce with the Unicen's cstalilizTroenl agreement, the adminiztration of (o Lnion is notated
bleen the members of dhe Unicn every 1%a vears, On 22 February 2022 "The Tslamic
Corperation [ the insurance of Imveztrneat snd Expor Credil” beeame the Lnion's Sdimie semior.
As ul 31 Decermnber 2023, dhere are 26 mcmiers ol 1he Union.

Significant aceounting policics

Basis of preparation
The spceiAl purpese Nioamciol statements of he 128 ahase Cenwer have been prepared under the historics!
sl eonvelian,

These special purpose financial slalements have been prepaicd in sccoedance wih the sccounting
policies of the Database Cenler aod for the infoomation of members aml Adnrinisirator only and it
should not he osed by the Administrator and members for any other pupose and should won be
distnbuozed tn any oliier pivlies,

Functivnsl and preseniation curreucy
The special purpese Timaneial swlenems hove been presented in ("USD") wlich is the Unien's

{unstional and prescilating Sitrreacy,



Amum Union (The "Tlnkowr']
Budes Lo the speclal purposy Tiancin| steatements for (he vese embet Necembeor 31, 3123

In 11510

2.3

2d.

1.6.

T

1.8.

2.9,

2,114,

Use of estimatcs

The préparation of special purpase Ninanciol statements in conformity with accouning palicies ul Use
Unmon reguires dhe use of estimares and wssemptions that &ffec the reported amounts of assels and
lighilitizs at the date of the fivecial siatements and 1he reported soounts of memberslip fee
exp=ises dunng that periad. Allowgh these eaimates arc nsed on the Adminisiracor's bes! K now ledne
ol currenl evenis and scriong, acual resulls ulhmately may ditter from those estimates.

Cazh at bank
Cash ar bank cumprise entiecly of cash a0 bank.

Pravision:

Provisions are recognized when 1he LInivn bas o present obligation (lepal vr sonstroctive) because of a
past <wenn. il s probable that the Union will be required mo settle il abligation, and u reliahle cstimate
can b iade ol Lhe amount ot the ah]igation

Accrued expeuses
AccTued cxpenses ane sluled at cosl in 1he statemenl of special po rpass Eancial position for service
rendered o il Unnon.

Contriullows
The Lnian reparts contnbution nf cash ag uresincied contnbutions 1f dese ane recerved by any
stipulatien Ty e conlnbutors.

tMcmbership foos
bl embership focs are recopnized on o cash bagis.

Expcoses

Expenscs ere reengnized on am accrual base.

Forcigo currency translathon

Foreizn corrency transactions are leanslated into [1S1 ai the rates of exclange preveiling Al e Lione ol
the 1oansactons. Monctary asser: juid habilibees deoominated in [ereizo cumrencics 1 the financial
posaiion dale are teanslatesd inte USD a1 the exchange raees prevailing at that date. Gains and logses
facam setilesnent and cranalation of furepn curreney transactions are iscluded in the stateracni ol pevenye
and expenzes.



Aman Union (The "Linlen™ )
Modes to the sperial purpose Aneocial stelemenis Tor Ihe Tear ended Decruber A1, 2025
Im L%

3. 1’ash end cash eqoivalents

In USD 2023 2022
Cash ul Lhe bank % &75,730
TILATH T3,

4, Belated parties' balances and iransactions
Rclared paric: meprosent principal irsorporgars of e Tinion The transaciang carricd oo wivh the
related rattics ane indhe ardinary course ol Tusiness. Balawess and wansactions ace as fnllhows:

In LS S s PN

IMu from colated parics:

Aann Union Databose Ceorer Z,250 2,250
230 2,250

[He to pelared party:

Auman Uwion Daabase Ceoles 373s 3K
375 3800

2

Accrucd exproscs

[n USD pLI 0k 2021
Mecrings ¢xpenscs S0 d6% 25,465
Andit feos &, ) 4,40
Wihsite hosung fees 136 135
S 3030

6. MMemhership fees
Wlembership fees represent membership fees collected from sobscribers hased on the siatus of

mictnharship.

In USD 2023 2022

Collested maw benshup leas a4,272 116,25]
O mIm 116280

7. Crenersl and adwinisfrafnn expenses

In 15T LW 2022

Atwoal rmeeting expenses “ 26,302 -

Wehaite hoshing A5 235

Andit tzes 4 £4i0 d FA10)

Benk {’hargez EX L 475
- LI KT 3200



Aman Union {The "' Loien"}
Mates 1o thy special purpos inancial séatements Tor the year onded Boeemiber 51, 2023
In LISD

3. Fioancial nsk wensyemend

-1 Forelgn curreucy risk
Foreien correney rsk s the risk 1t the value of Dioancial ssiowmeanes sl Quetoate due o changes in
foreien eaching: cales. The Union s subpecl to Muctmations in foreign sachange mtes in the oomal
oty aF s b smess The Theon did vt owdertake sieoificozml leans:acions in lomewn cumencies duong
e wear.

-2 Creditrisk
Credit eisk s Lhe sk that oae panyy will Tadh oo discharae an obligation ol will cause e atber pacty Lo
iretr & Foanial bess, T Union secks o Timal 08 eredin osk wilh respecl i custmaees by seilinge cnzdin
limitg for indivadoal cusrners abd ponione ontstactdnlg ecsivable, AL he financial posinan dae,
e sermfEcant voncentsations of ciedil 1k were wenlilved by Lhe Aadieanistralo.

2= Linuidity risk
Liquidity visk iz the risk thar [he Uniooe will moc Do able 10 meet i sormundmetls associaed wirh
finamginl instraments &g chey hooome due. The Union wuoeaitors its Jaqoidity aeeds an o meatkby asis
and limils its Tiquidity tisk by ensuring adequate cash is available.

E—d [oterest rate rish
Interest rate sk anaes Fram the possibility thal changes i interest rates will atteor fuwre protfiabilicy
o the Facr vales of finapcial instromencs. The Unnod is oo sadgest b Dorcress ran risk as thens an o
arscia or lizhilities aubjoct to intcrest rote sk,

B-5 Faic value of finsocial instrumcnt
Feir value is the amount for which an asset could be exchuneed, or a liabiliy settled betwesn
knuww ledugable willing pacties o an ann's leogth ransacuen, The Union's Nioancial wssets consist of
due fro elaed paries aod cash al bark, s Dozmecial Babilines conzist of aceroed expenses aml a dus
tn belated parTy.
The fair values ol fuiaocial osbrument ae ol oaterialls  Jiffece oo then catving
e

9. Approving the fRnancial sfetements
These finangial staternents were awlhorized tor isswe by the adipimstralor on 2d0 1002024



Aman Lnion atubase Centre
Speciul purpase financial slatements
For the yeur coded December 31, 223
And Independent suditers’ report



Aman Lnion Database Coatre
Special purpose financial statements For the year ended December 3L, 2023

C‘D“'l.l:'l'lt F‘E_g"_-
Independent audidurs’ report
Special purpose statenvent of Mnancial position 1

Special purpose statement of Income and retzimed Funds

REUI

Special purpose statement of cash flows

Notes to the special purpose financial statements from note 1 to 9 3-K
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Independent smdilers’ repor

To: The Creneral Asscmubly of Aman Union Datebase Center

Chualified Opinion

W b mdied U specisl pucpoes Giosneal statemenes of Astan Umon [idahace Centel wianaend
by Tle lslamis Coperution for e imswmnce of Inveatuent and Expod Credit (mthe Tk
Cenrer"}, which comprise the special pumose statement of fanciasl posinon as of Deacober 5,
203wl special purpose stacesment of iwcenns and retained funds, and specil purpase state e of
cash fevws for the hrancial veer tho cuded, and notes 1@ the special purpuase Bnamcial stacsmenrs
Includity @ ~ommiry of sicnidican aecouming pehcies.

In our epivian, cxcept or the eftzet on te finaovial siatements of the iater described in the Basis
for Qualifted Opimon parapraph, the ascompanying special purpose fnancial stitements presen
fairly. in all rancrial nespenis, the Boancial pesitng of Aman Union Dalabase ©emter as of Decemher
F1. 2025, and s fwgneial pertommance aad is cash flows for the finaocial year then ended in
accordance will asounting policies st ol in Nodc {21 to the special purpose (snecial slaceiens.

Basis lor Chualiflel Qhpinion

¢ The Llmun does not mainciie & proper accounting books wd recopds i accordanee w3t

geeerally accepled acconuting rules and principles.

W condueted our audit im aczordance will fotentional Standardz on Auditing 15 A7) which e
In Raucha Arabiz COur responsibilinies under 1hose standads are Tunher described in the Audions®
resposibilie Tor the Audit of U Special Purpuse Finaneial Staicimens sestion of our report. We
arc ndegrndent of the Database Center ig acvordance wilh die el MU e Inents thal ane 1elewagy
10 oo dudit ol The special purpose B sl stitements in Saudia Aesbia, amd we have fulfilled our
her cthiesl recponsibilities in aceowdang2 with these reguircmeont: We belisve thar the amlit
svidenoe W luve ohlained is sullicicon s sppropriate o provide a Tasis for awr opinean.

Emphasis of Miter *Basis of Accrunling uml Hesiriction on Tistribmtion and Use™
o Wee driw allenceon 40 Wote {2} 4o 1he special purpoze Goancial stiements which deseriles
the basizs of acceownling.

*  The special pumpose Gnancial slaeements are peepacad o prowde intonmation 1o i
Aadmemestrator and Members Az a result, the special purpee linancial stalenienis way nee
b suitieblz tor snollser puepaose, Dur audin repar i8 intewded sole by Far the Admsnisorstur and
tembers and sbhould e be used by partics oflece tha then. Char opinion is no o odiied mn
Tespec] ol this maner.

Klngdem ot Saudi arabla | C.R. No. 4030243850 | () www temairik.sa
P.0.Box 15266 Jeddah 21444 | (B +966 9200 02076 | &) info@temairik.sa




Rosponsibllitkes af the Ailminisiraier fer the Specilal Pucpise Financial Stalements

The Adnimatrator 14 respunsible for the preparanon and Gir presswaiion of the special purpese
finacial alerncats iwagcerdince will the accoonting policics s our i the oo (271 B ihe special
purpess Yinaneil Satenens anel dhe establishment Agrecanent, aod Tfur such intermal conirol &s
Adimanistiaben dolcnmes ¥ mecessary i3 enasble U propasion of special purpose fimancial
staternents that are frec from meteral misstatzment, whether due 1o Froood o 2mor,

In paopacing the specil putpose financial statemems, Adoraoistraige 13 respongble for asscesing the
Daralas: Cowler's ability o continue & 8 woing corkeent, disclusing, ae applicitle. mamers celaied
to @doing comcerm and wang the pomg concemm basiz of accouning unless Adminisimior sither inends
bir liguiddac the Diabase Center o7 10 ceass opeiatiaes, oF las oo realestic diemative bue o do se.

The Adeiristraior 15 respongible for overseeing the Dacalbase Cenler's financial repoming procees.

Aundbonrs” Responsibililies for the Aodlt of the Special Parpose Finuncial Statemenis.

O aljechives are to obain reasonable asswanee ahoul whether the speeial purpose financial
Aatangnds as i whole are thes fram mateaial wissta eineon whether doee 10 17aud of e anel o igse
an coditor s report 1hill includes our opinioat. Reasunable assurancy 15 @ high level of Bsswramcs b
ig 1nr A pranantes el an audil condeceed i aecoedaoce with 155 which are endorsed in Saudia
Aoaha will alwears detect oo metedal vosscalenem wlen o e mssiiemenls £an arise e Traocd
o ceroe wwl are considersd materal i ndividually or i e agerepare they could be expecicod o
influcee the eonnomic decisons of wsees faken oo she basis of there speeinl porpose finacial

SLanareEnls.

As pad uf the mdil in accordance with 1845 whicl are mslorsed in Saudia Arabid, we caccie
protesskonal pud ot ard mambiin profeseional skepticesn oo ol the audii We alen:
#  [lenoly and aesess the dzks of mareis] missiargownt of the special pumpose finaacial
slatemnents orhether dus ia fraud oo cvon desago snd pererm audin procedores sesponsive g
s msker wnd obtain audit evidenes thid i snMcien) and apprepnate 1o pravide a lasis Tor
guar opiinkan The risk of Tor derecring a cangria) wissEiement resulting from fraod i i ghee
Wan Jor one tesulling from smor. as fraud may ineolve collusion, Forpery, intoanivnal
WINissIons, musrepresencalions o the ovenade of ingemmal vomirod.

& thlan am wnderstending of intomal contrnd relessnt 1 the audin in order to desipn andi
provedunz fhar are appropuisce in ke sicconstnges, bt nod $or the poqiose of ERFIFERLiNG
an epimivn on the effectivensss oF Qi Daabase Cenrers intemal coniwol.
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melated 1o events ur conditions 1l may cast sigraficm) dagbt on the Database Cenler's
Alnhiy Ao continue ws g poing conceen, 16 we conelude thal a matesial LRGN0y <X 50 are
are required dordvaswe atlemiion inoour aediter's repeaT 100 e melatsd diselosiges inthe Tangal
arerments. oo, i such diselosures are inodeguate, e nodify our vpinian. Ow coee| usiom
are based on dhe audin svidence uhigined up 0 ke dote af oor adilor's report. Hiwever,
Fudure events o conditions may canse the Dmabass Center 10 ctase 10 Sonlinue 2 A Ry
CONCETI,

¢ Taluate che appropristeness of accounting ilicies veed and the ressopsblenes. of
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Aoank Unjon Datebase Caoeler

Fperial purpose statrment of linenclal position s of

o EU'R

Fute Ma AT ER N e
Assets )
Cash anel sach equivalenws 3 A9 S
Drie Irom celansd pagies 4 43564 4314
Taal wsygets 81,713 o 54,444
Liubrilinles
Mpcred exprsey 5 512 G200
Dric wr reluled panli=s 4 L9l 2113
Todal liabdlfifes o L1220 LL.313 .
Betafned Fumds and Ecquity ) i
Tinresincted fands 45,703 43,131
Total BHetalwed Funds and Equiiy 45,793 d% 1]
Total Lisbilifdes and Rewined Funds and Edquity £T113 34 0

The agcompsnving notes trom Wo. (15 Mo, 4% Tomm an inleial pact o these spevial porpse lnancial aeemens



A nion Iatabase Center

Spevial purpose stateiest of inconie ane relsined fands

For the vear emwled Degemiber 3, :

la EL'R,

Mg Tan, 2023 2022
Reveque
Membership foes 6 11,922 10, R7E
Tarlal revenuc 11,932 A5
Eyperises
TFrrey exchanpe Joss (Th) -
Lierzrol and adwonesrilive cxpenses 7 {1, 1%4§ (4, 2000
Tartal rapenscs (4,270 (9,200}
er ppovemmeeol in Gands 2,662 1,675
Betained fundy ot the bepginning of the yesr 43131 41,456
Met abwwement in tunds ducing 1he year Lhal L &75
Hetained fundy al dhe end of the vepr 45,793

43,111

The aeeompunzing nones fronm o, 1B o Ma. 1% e an ity ntl pan ol e e il pumese finane al sk



Amens Unksw Dagbaae Conier

Speclal purpise statement af cash flows

For the year ended December 31, ¢

In EVR

2023 2022
Cash Flow from Dperadng Aclivities
[nefeace in e qszets duling the venr 2,662 1,675
Sabpsimwents for .
Lrue troan velated portyas - 10375}
Avcrudd wxpenzes (71} Xlla
Due boorgloted paicics To B, 20
Met cash provided by operating sctivities 3447 R L]
Mt nerzase o cadr ane? ensly equivalenis 2,667 LB
Cash and cash yquivalents o1 | Jsmary Sl a2 40467
Cash and cash equivalents 2 31 December 51,749 0872
The accompanying nates frem Ma {1} o 5o 1o a0 sieyzal part o hese il purpise (i anci saeenls




Aman Univn Database Contev

Notes to the special purpose fioancial statenrewts
For the year ended Decomber 31, 2023
Ia ELTR

Incarparation of the Dacabuase Center
Al Union Dritabase Center (Lhe ™ Datalxase Centec”), 2 Comman Credit infornadion Dhuabase was
established as o sub- establishment woder e Amon Union o 213, The obicelive of 1w Dalahase

Center is 4 slienptlen inulual relations throegly @ flective cooperaion and eyelianee of credit and

business informaion ond seek 160 enhatwee the credil and business infannation @avimaoent in the
Merber cownriies of the Arab investmacot and Expor Creda Goaranee Conporation {DITAMAN and
the Crryanization of the Tslamie Coeoperation (O heou gl the followng:

aQ

Ercowagenment of the developrnem of relisble vredit and business informscicn svsiems in
exisring and new Mational expont eredit A gencies oothe Member Cauntries.

Frcotiagcment of etlons lewsrds cahatwing the credit reporting climate in Member
comnatries ol adherence 10 sound peinciples amd best indusizy practices ol edit
reponing Jon e bemefil uf export Credic Apencies, Banks, snd expoters i Menber
Conuntries.

Eneoneagement of achange of intormation, technicil wssistance, expertise, and sonselalion
i relation 10 bigiaess aod credit informatian among Members of the Daiabase Center Wi
are Members in the Dalabase.

A5 A lang- termy plan, e development of 2 credir informnation speney thr wscssing credil
wrorlhiness, as well as Jenelopinent of 3 depe- cllztion dgency, m traming centers and arher
tostitutions whicil may develop and unpros e the commervial and nen- commersjal insuiance
and reinswrance: indogry,

Provision of iy rechiical suppurt semvices, training services frainine serviees 10 Mombers of
the daabaze for developmunt of theorstizal and applicd Koowledae in the sress relating o
credi intormation And reparting.

Couperation with ciler Ueroational ergamzalinns and agencies, which wre engaged
ol leenion. Penducticn and distribution of husicss and credil infomoacion.

Any olher ahjectives whieh |he Members of the Database and the General Assemblye may
agres upon. from 1nc to time,

In accordance with He Dedabise center's csablishment agiecoen. the admunistration of the Tulalise
Cenler s rotated betoseen e rmenmbers of the Aman Linion eviey 1wo vears, On 23 Fehmuatry 2122 "The

lslamic Comoratcn for the insurance of Investment il Eapon Credit™ became 1he Dalabase Center's
Adnunisiracor.
A= af 31 Decomber 2023, 1here are % menthers at 1he Catabase Center.



Aman Uolon Databaae Center
Wodcs v Lhe special parpyse Ticsncln] statemends far ihe yeur eoded December 31, 2023
In EUR

1.1

1.3

1.4,

1.5,

2.4,

LT

%

Significant acerinting polbcies

[Fasis of proparation

The spevial purpose linancial gaements of the Daiabase Conter have been prepared snder e historica
st CreEntian.

These speeial pumase fnancial slalemens have beest prepeced in aconrdance with 1he Jecountine
pulicies al the Database Center and for the infomation of menbers and Administrarcr only and 1t
shuuld nat be ozed by e Adminismater and memlbors for ame other pumese and should ool be
distobuled toany e panes.

Fubctional and presgmtadon currency
The Nimancial stalemenes have been presented o "FURY wlich is the Databasc's Fupctional and

PrzsueObdion Curmengy.

Lise of exlimates

The: preparetien af special porpose Minancial stutesents (0 oanfooily with accounting policias of e
[rikabise venter requices the use of estimales and assumpeians that affesl the reported amones of asses
amnl Linbalitiess at the dace of e spocial purpese financial slatements aod e cepomed amours of
membership fee and cipeises during thar period, ARbcugh dese estimales are Daged on Lhe
Adininistratnrs bes knowledye of curment svents and acions, aclual reswlts olmaicly may difer from
Lhuose estim ates.

Cnsh at bank
sl an banb comprize eqitinely af vash an bank.

I'rovisions

lacvasions are recogmzed when e Daabase center has 2 prosml ubligation [legel o cansractive]
becawse vl nast event, it is proballe tha the Datshase contzr will be requirsd to setile (he ablignion
o 4 reliable estimale an T made of the amoumt of the abligation

AcCried ¢ sprnses
AecTued expenses are slabed a oost in the special pumnse starcment of Guanceal position far service
reqdersd Ly the Databose conter

Conir] ol ivms
The Database certor reponts contrilution of cash as unrestricied contributivns if these are received by

any stipulaion by 1the contribuiors.

Membership Fees
hEcmberslip lees are recopnized on a <ash bazis,



Amnan U'nion Dratabase Cenler

Mules v (he special parpode fuworlgl siplemenis far the vear ended Dycomber 31, 2023

In EXlt

1.9, Exponses
Fypenses ane recopnized onan agerual bass,

LI Forelgn currency translafion

Foreiga currenyy Lrunsactions arg rranslited imte ELTR ot the raies of exchange prevailing at 11 line of

ke Eramasavticns . Mymetiry asser and Labiities denomanaled in froeipn cumrencies at the special plrmase

tinanzial posilivn date ace ranslpled jro EUR wt the exchange cabes prevailing st thar e, Gains and

lasscs frarm seitlement 204 1ranalation Of foredgn corency trangactioms are included ino1he stacmonl of

revcrg 3l expenses.

3. Cash and cash equivalenis

Ion ELIR

LTasl aL the hank

4. Hilated partics’ balaoces and transaclivos

2023

5274y
52,740

| R

50,082
3,052

Rclatcd parties represent principal meorporators of the Database cemer The transactions careacd oul

weith the relued parties ace o the ad ntary counse ol business. Balanves aod transactions are as 2ol

In ELR

Frue Trow relabsd parties:

The Islariy Corpareteen dor the ingiganes of [nvestment
and Fuprar ¢ radil

Aanzn Lninmn

Duc iz related pardy
Aman Linjan

L Accrued expeases
In ELR
Manugeingnl fees
Audil Fees
Utheers

2023

4 16%

o9

e

2022




Anvan L bea Dalabase Cenler
Motes to the specin| purposs inawclal statements for the year ended Becember 31, 2023
InEURE

6. Memberslap s
dembership fees cepresent mewherslip fees collected from subsonbers based on (le statws of
memberahip,

In FUT 2023 o
Callected membrship fees 11,932 MHLETS
11,332 10,875

7. Creperal mud sdminisiration exge nves

In EUTR - 023 2022
Tanupement fees 5,000 Al
Al ey 4.168 4.200
Cnlaer 24 -
419 o, 2[:-[1_

8. [Fiouncial cisk managemeul

£-1 Forreign corrency risk
Foneign cumrency isk is (b cisk than the valoe ol Gaancia) instroments will Auofoate doe w chunges in
towgnny exchangs rates. The Dalabase center iz subjeet oo fluciuations in foeeign ctchages mtes in the
tion nal course at ite hosingss, The Dazbuse comter did oot woderake sienifican framgactions i forcign
surrenvics durng the yepl.

B-2 Credit risk
it anzk is he nsk thar nne party will fail w discharpe an abligation and il csuse the wiber pacty to
cuf i fnancial loss. The Patabase cenler seoks to Dmir jts credin nisk with respedt 10 customers by
51:.‘11ing credit hmits for indivedual cuslomers and mnnitm-ing f.“ll.l‘l-:ilill'lli].i.l'l.g ceccivahle. AL e finwnoiet
[*sion cite. e zipndicant couenirlions of credit risk were identified by the Adminstator

A-3 Liguidity rksk
Liquichity misk is the sk that The Dalabise centes will ot he ahle b ol 115 commuiom cns assuciated
wilh fingneil inslruments as they bocamu due. The Datahase comer monitors as liquidiey needs on 2
monthly bazis and Lmits sts liguidity @sk by ensuring adequade cash is available.



Aman Umion Database Cepter
Mmies to the special pucpuse Meocial stalemenis for e year cnded Iaeenalier 31, P2T
In ELIR

E-d luterest cate risk
Iriderest rute risk atigos from the passibility dhar ehaogees in interest rates will aflect futoce profinabil iy
wr e lare values of dinancial insiruments. The Dialabase center iz not sulyject 1o nterest tate rizk a3

there ooy oo asscts of [abililies subject to inlcast cale sk,

%3 Fair value of fina pchal instrument
Firr value 15 the amowm for which an asser cowld be exchaneed, or & liabiliy setled Betwern
knowledgeable willing parties in an anm's length feassuction. The Daabase senler's (nancial assets
comsist uf due fom telancd penties and eash o bank. itx fimancial Babilitics congist of sooned EXpCnsCs
a1nd = dwe 1 related pamy.

The [oir wvalues of fnaovis] struments are por matecially differcnt from e carmying
valles,

Y. Approviog the speeial purpose osocial statenents
These financial statemencs were aulbocised For 1saoe by 1he admindsteator on 287002024



Protected

Annex 6
AMAN UNION
3 Years Budget Projection (2023 - 2025) e
ITEMS Approved Budget Actual Utilization Proposed Budget e Actual Utilization Projected Budget Note
2023 2023 2024 2024 2025
1) Income
A Cash Balance brought forward 675,730 675,730 753,470 1 753,470 683,012 2
B Total Membership fees 137,250 84,272 130,500 84,542 139,500
Full Membership 4,500 81,000 52,772 72,000 61,292 76,500 3
Associate Membership 3,750 22,500 11,250 22,500 7,500 22,500
Observer Membership 2,250 33,750 20,250 36,000 15,750 40,500 3
Total Income A+B 812,980 760,002 883,970 838,012 822,512
2) Expenses
Expenses for the dedicated SG 60,000 60,000 90,000
* Teachnical team management fees 80,000 4
* Travel budget 10,000
Annual Meeting
Meeting Expenses 25,000 25,000 60,000 60,000
Experts Costs 10,000 10,000 10,000
Online Learning -Union's Contribution 75,000 75,000 75,000
Aman Union Annual Awards 1,000
Audit Fees 10,000 4,600 6,000 6,000
Marketing expenses 2,000 2,000 10,000
Website Expenses 2,000 235 2,000 2,000
Other Expenses 3,000 1,698 3,000
Total Expenses 188,000 31,533 215,000 0 256,000
BALANCE 624,980 728,469 668,970 838,012 566,512
Notes
1 The forwarded cash on hand $753,470 was based on the audited FS 2024 and bank statement.
2 The projected cash on hand of $683,012 ($838,012 - $155,000) was net of budgeted expenses for 2024
3 Projected membership fees includes the additional (1) Full membership and (2) Observer in 2025
4 benefit Distribution as per the task and the number of required working days required from the staff during the year : (4 levels)

* Team joining for capacity building and being trained (Saudi Eximbank, QDB and CAGEX) : USD 5,000 each per year

* Team having a particular task during the year (Dhaman, Turk Eximbank) and from ICIEC (person in charge of finance and communication): USD 6,500 each per year

* Team from ICIEC having frequent activities and secretariat executive activities : USD 8000 each per year

* Project Management team from ICIEC (The head of interim General Secretariat and his alternate) : USD 13,000 and USD 10,000 respectively
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1

Introduction

1.1

1.2

Through decision of the 27t Meeting of AMAN Union Executive Council held
on October 10, 2024 (the “Executive Council Decision”), recognizing the need
to facilitate the continuous functioning of the General Secretariat and ensure
its independence, the Executive Council had directed ICIEC to constitute a
technical team of the AMAN Union membership to jointly take the necessary
administrative steps to set up the Interim General Secretariat of the Union as
an autonomous unit without undue delay. The Interim General Secretariat is to
manage the secretariat affairs and provide technical, administrative and
logistical support to the Union until the independent General Secretariat of the
Union is established and fully functional.

The Interim General Secretariat shall prepare all required documentation and
orientation for seamless handover to the successor independent General
Secretariat by 2026 or any other date as directed by the Executive Council.

Roles and responsibilities of the Interim General Secretariat

2.1

2.2

23

2.4

2.5

In line with the Executive Council Decision, the Interim General Secretariat is
to manage the secretariat affairs and provide technical, administrative and
logistic support until the independent General Secretariat is established. This
implies that the Interim General Secretariat would take on the roles and
responsibilities assigned to the independent General Secretariat through the
AMAN Union Charter, in particular the functions listed in Article 14 paragraph
8 of the AMAN Union Charter.

Furthermore, the same Executive Council Decision sets out that the Interim
General Secretariat shall be fully accountable to the Executive Council and
shall function under its guidance and authority. The General Assembly is
required to move promptly to appoint the head of the Interim General
Secretariat and notes that interim arrangements are to terminate no later than
January 2026 or any other date as directed by the Executive Council.

Serve as a forum where discussions can be started to search for innovative
solutions to the underwriting or credit insurance related problems that
members are facing.

Provide capacity building and necessary training support to the Aman Union
members interested in having an active role in the management of the Union
affairs.

Subject to the clearance of the Executive Council, the Interim General
Secretariat and the General Secretariat in general, is authorized to enter into



such agreements or contracts with third parties as required for the execution
of its mandate and consistent with the work plan of the Union.

2.6 Ensure smooth handover of the Aman Union responsibilities to the Aman
Union member which will be in charge of the Union affairs by 2026 or any other
date as directed by the Executive Council. This includes

Phased approach to setting up the Interim General Secretariat

3.1 Inview of the urgency of the tasks of the General Secretariat, steps were taken
immediately after the Executive Council Decision to establish the Interim
General Secretariat. A phased approach is employed:

(i) A start-up phase until the Annual General Meeting in Algeria in
December 2024, with guidance provided by members of the Executive
Council of the Union; and

(i) Full operations under the direction of the Executive Council, including
with the head of the Interim Secretariat appointed by the General
Assembly, covering the period after the AGM in December 2024 until
the end of the period foreseen for interim arrangements (i.e. January
2026 any other date as directed by the Executive Council).

(iii) After the transfer of the secretariat general from ICIEC, the interim
General Secretariat team might be approached for consultation and
advice by the concerned team members of the permanent secretariat.

3.2 The work of the Interim General Secretariat focuses on assisting the Union in
establishing and/or enhancing the Union’s operational policies and related
guidelines and procedures, based on the Charter (as amended). In the start-up
phase, the Interim General Secretariat will focus or has focused on
preparations for the AGM of December 2024 and decided to ensure a rapid
roll-out of activities based on Executive Council guidance on direction and
priorities. The budget proposalis to be considered in conjunction with the work
plan proposed for the Executive Council clearance and presentation to the
General Assembly for approval.

3.3 Allarrangements made so far have been made so that they can be adjusted in
light of directions set by the Executive Council and as appropriate, to allow the
head of the Interim General Secretariat, once appointed, to select staff and
lead the work of the team. This has, however, limited the possibility of building
a comprehensive team of experts to assist the secretariat in its work. Any
further delay in appointing the head of the Interim General Secretariat would
constrain the possibility of building up the required Secretariat support.



4

41

4.2

4.3

4.4

4.5

Approach to staffing and administrative arrangements

The number, tasks and responsibilities of the staff of the Interim General
Secretariat will evolve according to the support needs of the Union and the
amount of work in the course of the year 2024 to 2025. Consequently, the
staffing arrangements for the Interim General Secretariat have been planned
to evolve in parallel with activities, guided by the following objectives:

(i) Ensuring responsiveness to the decisions of the Union in an expedited
manner.

(ii) Securing relevant expertise to deliver high-quality work; and

(iii) Enabling the Interim General Secretariat to function as an autonomous
unit.

In order to move quickly to establish an autonomous Interim General
Secretariat, some members of the Executive Council have assigned staff from
among their staff to work on part-time basis, in the Interim General Secretariat.
For the initial period up to the AGM of December 2024, ten (10) staff members
have been assigned to work in the Interim General Secretariat under Team lead
supervision from ICIEC. The interim General Secretary will be the head of the
institution in ICIEC. After the AGM in December 2024 and based on the
guidance of the Executive Council, a few short-term consultants may be hired
to provide expertise that was not available among the secretariat staff. All
arrangements are to be limited in time and can be terminated within the
transitional period of the Interim General Secretariat, if necessary.

To this end, the following interim team (the “Interim Team) has been set up
subject to the ratification by the Executive Council:

(i) Team lead of the interim General Secretariat: to be selected from
representatives of ICIEC

(ii) Five (5) representatives from 5 institutions: One (1) representative
each from Dhaman, Saudi Eximbank, Qatar Development Bank, Turk
Eximbank and CAGEX.

(iii) Five (5) representatives from ICIEC.

The Interim Secretariat will conduct its operations exclusively through virtual
means except where the needs of the Union require physical meetings such
as logistical arrangements for the hosting of physical meetings of the
Executive Council and General Assembly.

The engagement terms of the Interim Team shall be entirely regulated by the
existing rules of the nominating Members of the Executive Councils. The costs
of the Interim Team shall be borne by the Union in line with the approved
budget by the General Assembly. The nominating members shall issue
invoice(s) to the Union and the Interim Secretariat shall process payment



based on the approval of the General Assembly .. For all legal and contractual
purposes, the Interim Team shall be considered the employees of the
respective nominating Members and not of the Union. Accordingly, the Union
shall not have any form of contractual relationship, nor the associated
liabilities and responsibilities, with the Interim Team.

5 Amending the arrangements

These arrangements may be revised by the consensus of the Executive Council.

*kkkkkkkkk
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AMAN UNION

26th Executive Council Meeting

27 April 2024
Hosted by Saudi Eximbank — Saudi Arabia

Time: 17.00 Riyadh time

Laysen valley, King Khalid rd.

Building 3, 3rd floor, CEQO’s meeting room.

Draft Agenda (for adoption)

Content Annex
Adoption of the 25 th Executive Council Minutes of 1
Meeting (MoM)
Status of Aman Union Membership Fees Payment 2,3
Aman Union cash position
Extension of membership (UIC — Sudan) 4
New membership (Hannover Re — ECA Advisors) 5,6
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Updates about the Database Center

Proposal about the independent Secretariat General 12

Any other business
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For information

For information
For information
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For information
For information
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For decision
For decision
For information
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Iltem 9: Update on the Online Certificate Program

9.1 Background:

The AU Academy Committee briefed the Executive members in the
25t Meeting about the developments regarding the proposals
received from Prof. Andreas concerning the change of the Course
Provider from Offenburg University in Germany to the University of
St. Gallen in Switzerland under a new partnership. This is in addition
to a change in the content of the course and financial terms of the
contract. The Committee advised the Executive members about
the efforts made to convince Offenburg University to continue
delivering the same old syllabus, and under the same terms and
conditions of the old contract, but that approach proved to be
impossible due to some technical reasons. Therefore, and as per
the directions of the 25t Meeting of the Executive Council, the
Committee continued negotiations with Prof. Andreas to enhance
the content of the course, improve the financial terms and
conditions, and incorporate the comments and observations made
by ICIEC’s Legal Department on the contract.

In the same above-mentioned meeting of the Executive Councll,
the Committee was directed to study the possibility of identifying
other alternative training and education institutions that can
provide quality professional or academic training courses in case
no success was achieved with Prof. Andreas.

9.2 The New Proposal:

As no reply was received from Prof. Andreas, the Committee
approached the RISC Institute in Dubai, United Arab Emirates to
explore the possibility of contracting for delivery of professional
courses to Staff of AMAN Union Members.

RISC Institute DMCC is a private company registered in 2015 in the
DMCC freezone, Dubai, UAE. The Institute and office is in Jumeirah

10




Lakes Towers. RISC Institute is granted an educational permit from
the Knowledge and Human Development Authority (KHDA) of
Dubai and is listed as a ftraining provider in the National
Qualifications Authority (NQA) in the United Arab Emirates.

Since it started in 2015, the Institute has delivered over 4,000 hours
of in-class training in various qualification courses and competency
workshops to over 2,400 participants. Of those who attended CIl
preparation classes, over 450 have obtained Cll qualifications and
300 are in progress. The Institute also provides exam preparation
courses and exam hosting for the Institutes, LOMA and the
Chartered Institute for Securities and Investments. It provides
blended learning, face-to-face classes, virtual live classes, and
distance learning to make sure that it reaches its customers and
audiences throughout the region and beyond.

For individuals pursuing professional qualifications, RISC Institute
provides blended learning consisting of structured weekly lectures
which can be attended in person or online through our Virtual Live
Classroom. These sessions are backed by online resources and
activities to be completed in between scheduled sessions.

The Institute provides corporate clients with tailor-made talent
development solutions including in-house training and workshops
regionally at their chosen location convenient to their participants.
It also provides corporate clients with a Learning Management
System to support L & D managers in identifying skills gaps, creating
individual fraining plans, serving courses, and monitoring results.

The Institute provides examination facilities for qualifications from
global professional bodies including the Chartered Insurance
Institute  (CIl), the American Institute for Chartered Property
Casualty Underwriters (The Institutes), LOMA, and the Chartered
Institute for Securities and Investments. (CISI). Accreditations and

11




examination facilitation are continuously sought to provide access
to professional qualifications for our customers.

Based on the contacts made with RISC Institute, and review of their
profile and course offering, especially those dedicated to
preparation for the qualifications of the Chartered Insurance
Institute (ClI), two Proposals were received in this regard, one for
Professionals in insurance, while the otheris in the form of Workshops
in Governance, Risk and Compliance, and are designed for Senior
Professionals.

The 15t Proposal: Cll Certificate in Insurance:

This Proposal covers the Modules required to be passed by the
candidate to obtain the Certificate of Insurance qualification from
the Chartered Insurance Institute (CII).

The Proposal includes the following offerings from RISC Institute for
the group from AMAN Union members:

1. 100 hours of structured Live Virtual Classroom learning, covering
all the 3 units of the CII Certificate in Insurance.

2. Sixmonths access to RISC's eLearning portal with online activities
and resources for each unit.

3. A final bootcamp for each unit.

The price for a Group of a minimum of 15 participants for all the 3
units is USS 33,750 (USS 2,250 per participant). This price also
includes the CIl enroiment fees for all three units.

For details of the content of the Proposal, please refer to Annex 10

12




The 2nd Proposal: Governance, Risk and Compliance Workshops:

This Proposal covers the following high-level workshops, which are
intended for key functionaries such as board members executives,
managers, and decision-makers who influence and/or perform
controlled functions and activities in insurance organizations:

Code | Workshop Title Days | USS
GRCO1 | The Structure of the Insurance Business 2 5,300
GRCO02 | Corporate Governance in Insurance Firms | 2 5,300

GRCO08 | Enterprise Risk Management for Solvency | 3 7,200
Purposes

GRCO09 | Strategic  Leadership  of  Insurance| 3 7,200
Organizations

For more details about the content of each workshop, please refer
to Annex 11.

Recommendations:

Upon review of the content of the 2 Proposals received from the
RISC Institute, the Committee would like to make the following
recommendations for consideration by the Honorable Members of
the Executive Council:

= |tisrecommended to accept the Proposals dated 21 February
and 30 March 2024 aond complete the necessary
arrangements with the RISC Institute.

= |t is recommended to start the implementation of Proposal
One by enrolling the 1st Batch of 30 participants for the CII
Certificate course, and the AMAN Union will bear 50% of the

13




fees for each participant, while the Member Institution will pay
the remaining 50%.

Each member institution will be given 2 seats under the fees to
be subsidized by the Union, and in case the member institution
desires to enroll more than 2 participants, the full fees will be
borne by the institution.

In case the number of applications received does not reach
30 applications, priority to complete this number will be given
to institutions that did not benefit from the Offenburg
programme to nominate an additional participant, and then
to others.

It is recommended to start the implementation of Proposal 2
by organizing 2 Workshops before the end of the year 2024,
and the cost of the 2 workshops should be covered by the
2024 technical fraining budget.

It is recommended to continue the efforts for identifying an
academic course provider to provide the participant the
option to choose between the technical and the academic
streams, and also enable participants who completed the
Offenburg programme to advance their studies to a higher
level.

kokkkkk

This is submitted to the Executive Council for Decision
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RISC Institute omcc
Unit 1403-38-D1, 14th Floor

o
Swiss tower, Cluster Y, Jumeirah Lakes Towers,
P‘»I":I | I I |. | I I Dubai, United Arab Emirates

CUSTOMER

PROGRAMME

EXAMINATION
UNITS

LANGUAGE

RECOMMENDED
PRE-REQUISITES

BLENDED
LEARNING
FORMAT

Tel: +971 4 383 9083
Email: customerservice@riscinstitute.com
www.riscinstitute.com

385/2024 V2 Date: 30°t March 2024

AMAN Union
Contact: Mr. Al-Tayeb Abbas Fadlallah, ICIEC
AFadlallah@isdb.org

Preparation courses and examinations facilitation for the Chartered Insurance Institute’s
Certificate in Insurance (Cert. ClI®) for 15 candidates.

To earn the Certificate in Insurance, a candidate requires 40 Cll credits at certificate level.
We propose to run the following Cll (non-UK) units which carry the credits indicated.

To obtain their Cert Cll candidates need to pass the W01 plus any of the other two units.
The sponsor shall choose subject the elective for the whole group.

Unit code Unit Title Credits
wWo1 Award in General Insurance (non-UK) 15
WUE Insurance Underwriting (non-UK) 15
Choose ONE of the following

WCE Insurance Claims Handling (non-UK) 15

111 Introduction to Risk Management 15

This quotation is offered for the English version of the above-mentioned units.
The tuition (including materials) will be conducted in English.

e No previous knowledge or experience in insurance business is required. However,
candidates should have an awareness about insurance at the same level as a
consumer.

e A good command of the spoken and written English language (IELTS level 4 or higher).

e Anawareness and knowledge of basic business concepts.

Pre-course assessment: At the beginning of the course, the tutor will conduct a pre-course
assessment to test that the candidates meet the above requirements. Feedback will be
sent to the sponsor.

This proposal is for Collaborative Blended Learning format.

Blended learning is an educational format that combines structured learning through live
classroom sessions with the tutor together with a range of online activities and resources
that participants complete during their private study time. Candidates also can also
interact with the tutor throughout their studies through our e-learning system.

Blended learning has the benefits of

A. scheduling classroom sessions over a suitable period to maximize the absorption
of the learning experience.

B. giving learners a much longer interaction with their tutors outside the classroom
through the eLearning system.

C. extending the learning experience beyond the classroom structure by completing
learning activities and resources during their private study time.

D. encouraging students to take more responsibility for their own learning and
empowering new skills development.

E. providing flexible, anytime, anywhere access to the learning resources in a cost-
effective manner.



H | 1.;{'“ Continuation of Pro-forma no: 371/2023 V2
o R Date: 11 July 2023

This format also enables collaborative learning. This is the educational approach where
participants enhance their learning through working together. During the classroom
periods, learners will be organized in teams and work together to participate in quizzes,
solve assignments, present their work to their peers, and learn new concepts. This leads to
deeper learning and develops higher-level thinking, better communication and
understanding of the subject-matter.

The learners will also be encouraged to collaborate online through tutor moderated
forums where that they can raise questions and contribute to the discussions and
conversation threads as a group.

A. 100 hours of structured learning (covering all 3 units) in a Live Virtual Classroom
environment with the tutor.

This includes:

1. Instruction by experienced and Cll accredited trainer using PowerPoint
presentations.

Interactive online whiteboard.

Prior learning checks

Thought provoking polling surveys, and case studies.

End of topic quizzes whereby participants use their mobile device as a voting pad
so that each participant can respond separately. Feedback is given by the tutor at
the end of each question.

vk wn

B. Six months access to RISC’s eLearning portal with online activities and resources for
each unit. These include:

1. Aforum for each unit where students can continue discussions outside the class,
share knowledge by posting questions and/or participate in case examples that

ACTIVITIES AND the tutor posts on the forum.

RESOURCES 2. Access to pre-recorded interactive lessons by topic.

INCLUDED IN 3. Practice quizzes at the end of each Learning Outcome.

THESE COURSES 4. Online reviewing of PowerPoint presentations used by tutor in classroom.

5. Frequently Asked Questions. These are collected by the tutor from previous

experience and organized in a structured online FAQ by topic.

6. Further learning resources such as links to relevant third-party online articles and
videos.

7. Gradebook which records the students’ progress throughout the course.

C. A final bootcamp for each unit. This is an intensive session with the tutor (6 hours)
designed to test the level of achievement of the learning objectives at the end of the
course and to identify gaps for the candidates to revise before their exam. During the
bootcamp, candidates will be asked 100 questions in the same style and format as the
actual exam using the audience response system. The tutor explains the correct
answer to each question. The candidate’s score is recorded and provided to the
sponsor on the following working day.

D. Sponsor Feedback: Each learner’s progress is recorded by attendance, quiz answers,
participation in class and completion of eLearning activities and resources. Progress
reports will be given to the sponsor weekly.

385_2024_CertCll.docx
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PRICE

PAYMENT

SIGNED FOR
RISC INSTITUTE
DMCC

Continuation of Pro-forma no: 371/2023 V2
Date: 11 July 2023

Each student will be enrolled for the respective Cll Units. This will include:

e One year Cll membership fee per candidate
e Cll enrolment per candidate for each unit which includes one-time examination
entry per unit, digital textbook and access to Cll — RevisionMate

Cll examinations are taken by remote invigilation by appointment.

To be agreed

The Live Virtual Classes will be staggered in 3-hour weekly sessions over a number of
weeks.

Based on three sessions weekly, the programme will be completed in approximately 4
months allowing for bootcamps, private study time, examinations and public holidays.

Mr. Silvan Said ACIl, ARM
Chartered Insurance Practitioner
https://riscinstitute.net/static/ssaid profile.html

Prices are in USD and exclude VAT

Type of Classes Price Per candidate | Price per candidate Total Price for 3 Units
per unit for 3 units X 15 candidates
Online uUsD 750 uUsD 2,250 USD 33,750

NOTES: 1. Each candidate requires 3 units to earn the Certificate in Insurance.
2. Prices include Cll enrolment fees for all three units.
3. These prices are based on conducting classes in groups of minimum 15
candidates for each unit.

50% on confirmation of order and booking of dates, balance to be settled not later than 7
days before the start of the programme.

=Y

Silvan Said ACIl ARM
Managing Director

385_2024_CertCll.docx
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% RISC Institute DMCC
- PO Box 336513, Jumeirah Lake Towers
I Dubai, United Arab Emirates
;i Tel: +971 4 383 9083
INSTITUTE email: customerservice@riscinstitute.com
PRO-FORMA
No 386/2024 21 February 2024

AMAN Union
CUSTOMER Contact: Mr. Al-Tayeb Abbas Fadlallah, ICIEC

AFadlallah@isdb.org

[ LoIe: T\ [ [ GOVERNANCE, RISK AND COMPLIANCE TRAINING WORKSHOPS

These high-level workshops are intended for key functionaries such as board members,
executives, managers and decision makers who influence and/or perform controlled
functions and activities in an insurance organization.

They provide awareness, knowledge, and understanding of critical areas that the
intended audience should have to fulfill their role. They also fulfil the regulatory
requirements for the suitability of key persons.

ABouT They are designed around the Insurance Core Principles (ICPs) published by the

EECC'S International Association of Insurance Supervisors (www.iais.org).
COURSES The ICPs provide globally accepted principles and standards against which insurance

companies and service providers should benchmark their own organizations. Insurance
firms who implement the ICP principles and standards relevant to the type, nature and
complexity of their own business will improve their reputation in the market, regulatory
standing and competitive edge.

These workshops are also valuable learning for individuals identified for future
leadership, managerial and governance roles.

GRCO1 - The Structure of the Insurance Business (2 days — 12 hours)

This workshop is intended for board members or officers who do not have an insurance
background and serve on boards of insurance firms including independent directors, non-
executive directors, and managers of non-core business departments such as finance, risk
management, compliance etc. It provides an understanding of:-

1. the fundamentals of the insurance business

the relationship between capital and underwriting,

the underwriting cycle,

general insurance processes and internal control,
distribution channels

reinsurance

the roles and functions of key persons in the organization
managing stakeholder expectations

PROPOSED
COURSES

NV R WN

GRCO2 - Corporate Governance in Insurance Firms (2 days — 12 hours)

ICPO7: Insurers are required to establish and implement a corporate governance framework
which provides for sound and prudent management and oversight of their business and
adequately recognizes and protects the interests of policyholders.

386/2024 — GRC Workshops Page 1



RISC Institute DMCC

PO Box 336513, Jumeirah Lake Towers
Dubai, United Arab Emirates

Tel: +971 4 383 9083

email: customerservice@riscinstitute.com

1.

10.

11.
12.

13.

14.
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10.

GRCOS -
ICP16 - Insurers are required to establish an enterprise risk management framework for solvency
purposes that addresses all relevant and material risks.

This workshop provides an introduction and explanation of the scope of an ERM framework
within an insurer. Participants will understand the purpose of the processes and the steps that
an insurer takes to manage its risks on an ongoing basis.

The workshop will cover the following topics.

During this workshop the moderator and the participants will examine the standard (ICP7) with
practical examples covering the following aspects of Corporate Governance: -

Understand the stakeholder theory and who are the stakeholders in an insurance
company and their influences.

Describe corporate governance, its principles, objectives, and benefits.

Understand the separation between ownership and control of an insurance
organization.

Discuss the guidance regarding the composition of the board and the role, powers and
responsibilities of the insurer’s board.

Expand on the responsibilities and fiduciary duties of individual board members.
Understand the need for an insurer to have effective separation between oversight and
management functions.

Discuss the implementation of the insurer’s corporate culture, business objective and
strategies for achieving those objectives.

Describe the board’s responsibility for the appointment of senior management and the
key C-level executive roles in an insurance company.

Discuss the senior management’s roles and responsibilities for effective day-to-day
operations of the insurer to achieve the insurer’s objectives.

Understand the responsibilities for oversight of systems of risk management and
internal controls.

Understand the requirements for a reliable financial reporting process.

Understand the board’s responsibility to ensure adequate governance and oversight of
the external audit process.

Know the requirements for communications with the supervisor on the governance of
the insurer.

Understand the importance of demonstrating the effectiveness of the insurer’s
corporate governance.

Enterprise Risk Management for Solvency Purposes (3 days — 18 hours)

ERM Framework

Risk Management policy.

Risk Appetite and Risk Tolerance statements.
Asset Liability Management policy
Investment Policy

Underwriting Policy

Own Risk and Solvency Assessment (ORSA)
Business Continuity

Risk identification, evaluation and treatment.
Risk Responsiveness and Feedback Loop

386/2024 — GRC Workshops
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.;'-'-m._:-“" : RISC Institute DMCC
; PO Box 336513, Jumeirah Lake Towers
I Dubai, United Arab Emirates
;i Tel: +971 4 383 9083
INSTITUTE email: customerservice@riscinstitute.com

GRCO09 - Strategic Leadership of Insurance Organization. (18 hours — 3 days)

A successful organization is one that has a clear vision and strategy to achieve its objectives and
is led by a cadre of people who think, plan ahead, challenge the ideas of themselves and those
around them, and are always looking to improve the organization in ways that increase and
preserve its value.

Leaders involved in the strategic management of an insurance organization face additional
challenges, and opportunities specific to the insurance industry. They must navigate their
organization through dynamic competition, external market forces, the changing risk landscape,
regulatory and legal compliance, human resources requirements and safeguard the insurer’s
financial strength.

This workshop is intended to empower participants with the skills and knowledge to develop
their strategic leadership role. At the end of the workshop, they should be able to: -

PART 1 —The role of leaders in an insurance organization.

1. Define leadership.

Describe the role of leadership in an insurance organization.

Understand the importance of organizational culture.

Understand the role of leaders in the context of governance and holistic risk
management of an insurance organization.

Distinguish between mission, vision, corporate objectives, and strategy with examples.
Describe the levels of leadership in an insurance organization.

Describe strategic planning and its processes.

Know how to set S.M.A.R.T objectives.

Understand how performance is measured.

el
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PART 2 — Leadership Development

10. Identify leadership characteristics and traits.

11. Describe the different styles of leadership and their benefits.

12. Understand Action Centered Leadership

13. Practice the five leadership abilities identified by Kouzes and Posne

14. Know how to create an action plan for self-development.

15. Know the skills of influencing others.

16. Determine the most effective methods for communicating with internal and external
stakeholders.

PART 3 - Working with others to achieve team and organizational objectives.

17. Explain what makes teams effective.

18. Understand Tuckman’s stages of team development.

19. Apply Belbin’s Team Roles Tool to Identify strengths and weaknesses and team roles.

20. Explain how relevant information can be shared to enhance team effectiveness and lead
to a positive customer experience.

21. Explain Management by Objectives

22. Outline the method and purpose of appraising team members

386/2024 — GRC Workshops Page 3



:w,;s’“"’ RISC Institute DMCC
- PO Box 336513, Jumeirah Lake Towers
I Dubai, United Arab Emirates
;i Tel: +971 4 383 9083
INSTITUTE email: customerservice@riscinstitute.com

Mr. Silvan Said ACII, ARM, Chartered Insurance Practitioner

TRAINERS https://riscinstitute.net/static/ssaid profile.html

FORMAT WORKSHOP STYLE

RISC’s GRC courses are designed on a workshop style which include structured instruction and
interactive sessions designed to guide the group through a collaborative learning process that
will lead to the achievement of the intended outcomes.

RISC workshops typically involve thought provoking discussions, case studies, quizzes, and group
activities intended to engage participants and encourage them to think, share knowledge and
experience, and participate in achieving the desired outcomes.

LANGUAGE The workshops will be conducted in English.

XSS S Y4l Due to the style in conducting these workshops and the intended audience, there is no formal
assessment for the award of a certificate of completion.

However, as a minimum each participant must attend 95% of the hours of the workshop and
participate in answering the quizzes (minimum 70% participation)

A Certificate of Completion will be awarded to participants who meet the required attendance
and participation goals.

To be agreed

To be provided by the client. RISC Institute can provide a venue in a hotel in the UAE at an
additional cost. Alternatively, we the client can arrange the venue in their country and there will
be an additional charge for travel and accommodation of the trainer.

NUMBER OF
TRAINEES
PER GROUP

The success of these workshops is best achieved with maximum twenty participants due to the
extent of collaborative learning involved.

Our rates for these courses are lump sum up to 20 participants. (Excluding VAT)

Code Workshop Title Days usb
GRCO1 The Structure of the Insurance Business 2 5,300
GRC02 Corporate Governance in Insurance Firms 2 5,300

Enterprise Risk Management for Solvency

GRC08
Purposes.

3 7,200

Strategic Leadership of Insurance

R
GRCO9 Organizations.

3 7,200

386/2024 — GRC Workshops Page 4



:'-a?;g?“” RISC Institute DMCC
- PO Box 336513, Jumeirah Lake Towers
I Dubai, United Arab Emirates
: Tel: +971 4 383 9083
INSTITUTE email: customerservice@riscinstitute.com

TERMS AND

Subject to RISC Training Services Agreement as attached.
CONDITIONS

PAYMENT
100% upfront on confirmation of Purchase Order.

VALIDITY
30 days from date of issue

DATE OF
ISSUE

21 March 2024

SIGNED FOR "\
RISC .
INSTITUTE : &
Silvan Said ACII, ARM

Managing Director

Chartered Insurance Practitioner
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RISC Institute omcc
Unit 1403-38-D1, 14th Floor

o
Swiss tower, Cluster Y, Jumeirah Lakes Towers,
P‘»I":I | I I |. | I I Dubai, United Arab Emirates

CUSTOMER

PROGRAMME

EXAMINATION
UNITS

LANGUAGE

RECOMMENDED
PRE-REQUISITES

BLENDED
LEARNING
FORMAT

Tel: +971 4 383 9083
Email: customerservice@riscinstitute.com
www.riscinstitute.com

385/2024 V3 Date: 7 June 2024

AMAN Union
Contact: Mr. Al-Tayeb Abbas Fadlallah, ICIEC
AFadlallah@isdb.org

Preparation courses and examinations facilitation for the Chartered Insurance Institute’s
Certificate in Insurance (Cert. ClI®) for 15 candidates.

To earn the Certificate in Insurance, a candidate requires 40 Cll credits at certificate level.
We propose to run the following Cll (non-UK) units which carry the credits indicated.

To obtain their Cert Cll candidates need to pass the W01 plus any of the other two units.
The sponsor shall choose subject the elective for the whole group.

Unit code = Unit Title Credits
wWo1 Award in General Insurance (non-UK) 15
WUE Insurance Underwriting (non-UK) 15
Choose ONE of the following

WCE Insurance Claims Handling (non-UK) 15

111 Introduction to Risk Management 15

This quotation is offered for the English version of the above-mentioned units.
The tuition (including materials) will be conducted in English.

e No previous knowledge or experience in insurance business is required. However,
candidates should have an awareness about insurance at the same level as a
consumer.

e A good command of the spoken and written English language (IELTS level 4 or higher).

e Anawareness and knowledge of basic business concepts.

Pre-course assessment: At the beginning of the course, the tutor will conduct a pre-course
assessment to test that the candidates meet the above requirements. Feedback will be
sent to the sponsor.

This proposal is for Collaborative Blended Learning format.

Blended learning is an educational format that combines structured learning through live
classroom sessions with the tutor together with a range of online activities and resources
that participants complete during their private study time. Candidates also can also
interact with the tutor throughout their studies through our e-learning system.

Blended learning has the benefits of

A. scheduling classroom sessions over a suitable period to maximize the absorption
of the learning experience.

B. giving learners a much longer interaction with their tutors outside the classroom
through the eLearning system.

C. extending the learning experience beyond the classroom structure by completing
learning activities and resources during their private study time.

D. encouraging students to take more responsibility for their own learning and
empowering new skills development.

E. providing flexible, anytime, anywhere access to the learning resources in a cost-
effective manner.
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This format also enables collaborative learning. This is the educational approach where
participants enhance their learning through working together. During the classroom
periods, learners will be organized in teams and work together to participate in quizzes,
solve assignments, present their work to their peers, and learn new concepts. This leads to
deeper learning and develops higher-level thinking, better communication and
understanding of the subject-matter.

The learners will also be encouraged to collaborate online through tutor moderated
forums where that they can raise questions and contribute to the discussions and
conversation threads as a group.

A. 100 hours of structured learning (covering all 3 units) in a Live Virtual Classroom
environment with the tutor.

This includes:

1. Instruction by experienced and Cll accredited trainer using PowerPoint
presentations.

Interactive online whiteboard.

Prior learning checks

Thought provoking polling surveys, and case studies.

End of topic quizzes whereby participants use their mobile device as a voting pad
so that each participant can respond separately. Feedback is given by the tutor at
the end of each question.

vk wn

B. Six months access to RISC’s eLearning portal with online activities and resources for
each unit. These include:

1. Aforum for each unit where students can continue discussions outside the class,
share knowledge by posting questions and/or participate in case examples that

ACTIVITIES AND the tutor posts on the forum.

RESOURCES 2. Access to pre-recorded interactive lessons by topic.

INCLUDED IN 3. Practice quizzes at the end of each Learning Outcome.

THESE COURSES 4. Online reviewing of PowerPoint presentations used by tutor in classroom.

5. Frequently Asked Questions. These are collected by the tutor from previous

experience and organized in a structured online FAQ by topic.

6. Further learning resources such as links to relevant third-party online articles and
videos.

7. Gradebook which records the students’ progress throughout the course.

C. A final bootcamp for each unit. This is an intensive session with the tutor (6 hours)
designed to test the level of achievement of the learning objectives at the end of the
course and to identify gaps for the candidates to revise before their exam. During the
bootcamp, candidates will be asked 100 questions in the same style and format as the
actual exam using the audience response system. The tutor explains the correct
answer to each question. The candidate’s score is recorded and provided to the
sponsor on the following working day.

D. Sponsor Feedback: Each learner’s progress is recorded by attendance, quiz answers,
participation in class and completion of eLearning activities and resources. Progress
reports will be given to the sponsor weekly.

385_2024_CertCll Page 2 of 3
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Continuation of Pro-forma no: 371/2023 V2
Date: 11 July 2023

Each student will be enrolled for the respective Cll Units. This will include:

e One year Cll membership fee per candidate
e Cll enrolment per candidate for each unit which includes one-time examination
entry per unit, digital textbook and access to Cll — RevisionMate

Cll examinations are taken by remote invigilation by appointment.

To be agreed

The Live Virtual Classes will be staggered in 3-hour weekly sessions over a number of
weeks.

Based on three sessions weekly, the programme will be completed in approximately 4
months allowing for bootcamps, private study time, examinations and public holidays.

Mr. Silvan Said ACIl, ARM
Chartered Insurance Practitioner
https://riscinstitute.net/static/ssaid profile.html

Prices are in USD and exclude VAT

Type of Classes Price Per candidate | Price per candidate Total Price for 3 Units
per unit for 3 units X 15 candidates
Online uUsD 750 UsD 2,200 UsD 33,000

NOTES: 1. Each candidate requires 3 units to earn the Certificate in Insurance.
2. Prices include Cll enrolment fees for all three units.
3. These prices are based on conducting classes in groups of minimum 15
candidates for each unit.

50% on confirmation of order and booking of dates, balance to be settled not later than 7
days before the start of the programme.

.;I
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Silvan Said ACll ARM
Managing Director
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CORPORATE TRAINING SERVICESAGREEMENT

This agreement is between RISC Institute DMCC having registered address at Unit 1403-38-D1, 14th Floor Swiss tower, Cluster Y, Jumeirah
Lakes Towers, Dubai, United Arab Emirates, hereinafter referred to as “the Training Provider”) and the General Secretariat of the AMAN Union
acting through the Islamic Corporation for the Insurance of Investment and Export Credit (“ICIEC") having its headquarters at P.O. Box
15722 Jeddah 21454, Kingdom of Saudi Arabia (hereinafter referred to as “the Customer” and establishes the terms and conditions for the for the
supply and provision of the training services (hereinafter referred to as “the Training Services”) as may from time to time be ordered by the
Customer.

Definitions:

“Website” shall mean www.riscinstinstutte.com

“Trainee(s)” shall mean the persons nominated by the Customer to participate in the Training.
“Course” shall mean a training event that follows a syllabus published by the Training Provider or the Awarding Body.

“Awarding Body” shall mean the body who assesses the trainee’s and awards the respective certificate.

1. Performance and fulfillment

1.1. The Training Provider hereby agrees to perform the Training Services detailed in pro-forma invoices issued to the Customer and confirmed in
writing by countersigning each pro-forma invoice.

1.2. The content, duration, format, assessment and other features for each course shall be as published on the Website or as stated in the Pro-forma
Invoice or attachments thereto. Where there is an inconsistency between the two, the details in the pro-forma invoice shall be paramount.

1.3. The choice of trainer and other personnel for the performance of the Training Services shall be at the sole discretion of the Training Provider.

1.4. The Training Provider shall keep an attendance and performance record for all Trainees and shall provide the Customer with a review for each
Trainee. Unless otherwise stated in the Pro-forma Invoice, the Training Provider shall supply such data to the Customer at the end of each course or
module.

1.5. The Trainees shall comply with the Terms and Conditions of Use of the Website (https:/riscinstitute.net/static/terms.html). In the event that any
Trainee breaches the Terms and Conditions of Use, the Training Provider reserves the right to cancel the enrolment of the respective Trainee and
notify the Customer.

1.6. Unless otherwise agreed, the Customer shall not place any Trainees on the course unless they are employed by it or any of its affiliates as
defined in its financial statements or constitutive documents.

1.7. The Customer shall ensure that the maximum number of Trainees agreed in the pro-forma is not exceeded. In the event that the number is
exceeded, the Training Provider reserves the right to ask the customer to withdraw the extra number. In any event, the Training Provider reserves the
right to charge for the extra Trainees at its commercially published price for the course.

1.8. The Training Services can only be successful with full participation of the Customer, the Trainees and the Customer’s support staff. The customer
acknowledges this and will make every effort reasonable and possible for the Training Provider to successfully deliver the services.

2. Orders and Cancellation

2.1. The Customer shall confirm each order for Training Services by signing and returning the Training Provider’s Pro-forma Invoice on which terms
have been agreed.

2.2. The Training provider shall not be bound by any obligation until the pro-forma invoice is accepted, signed and dated by a representative of the
Customer and returned to the Training Provider.

2.3. On confirmation of each order, the customer shall pay such sum as a deposit as specified in the Pro-forma Invoice.

2.4. An order may be cancelled by the Customer no later than fifteen days from the agreed start date of the course in respect thereof. If an order is
cancelled later than fifteen days, the Customer shall forfeit the deposit paid (or invoiced) in respect of such order.

2.5. If atthe time after the order is received by the Training provider, such order is cancelled and the Training Provider has incurred any disbursements
or expenses such as flights, accommodation, land transport or shipment of materials, then these shall be reimbursed by the Customer in addition to
the forfeiture of the deposit paid by the Customer, if applicable.

2.6. Where any sums have been included in the pro-forma in respect of customization or development, the customer shall pay such sums
notwithstanding cancellation of the order in addition to the costs referred to in clause 2.4 above and forfeiture of the deposit, if applicable.

2.7. The Customer shall pay the balance of any orders performed promptly as agreed in the pro-forma invoice.
3. Course Specification and Accreditation

3.1. Except where specifically provided in the Pro-forma Invoice, the provision of the Training Services shall be in accordance with the version of the
Training Provider’s course syllabus as published in the Website current at the time that the services are delivered.

3.2. The Training Provider reserves the right to modify the specification of each course or withdraw any course offered, provided that, in the case of
withdrawal the Training Provider shall offer a suitable alternative in order to fulfill its obligations under this agreement subject to the consent of the
Customer.
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3.3. Where the awarding body of any course or certificate in the Training Services is a third-party awarding body, the Training Provider shall not be
responsible for any loss damage or expense incurred by the Customer as a result of cancellation, modifications or withdrawal of such course or
certificate.

3.4. Where any course or certificate which is stated in the Pro-forma Invoice as accredited by third party accreditation body, the Training Provider
warrants that it shall maintain such accreditation so as to ensure that successful Trainees are entitled to such accreditation.

4. Provision of Support Services and Materials
4.1. The Parties to this agreement shall provide the materials and facilities as detailed in the Pro-forma Invoice.

4.2. If either party fails to provide the materials required in the proper time, such party shall bear any costs or expenses incurred as a result of such
delay in providing said materials.

5. Training Venue
5.1. Ifitis stated in the Pro-forma Invoice that the Customer shall provide the Training Venue, then the Customer shall arrange, at its own cost:-
|.Suitable premises which can accommodate the intended number of Trainees.
11.Digital projection equipment, computer and internet connection.
111.White board and flip chart
1V.Catering for coffee breaks and mid-day lunch if applicable.

5.2. It shall be the responsibility of the Customer to ensure that the premises are suitable and safe and comply with any applicable health and safety
legislation.

5.3. The Customer shall hold harmless and indemnify the Training Provider for any claims made against it for bodily injury, loss or damage suffered
by its staff or by third parties where such loss or damage arises in consequence of an accident occurring at the Training Venue.

5.4. The Customer shall ensure that the premises are insured against liability towards third parties arising from death, bodily injury or damage to
property.

6. Dates and Schedules

6.1. Where it is stated in the Pro-forma Invoice that the date of a particular training or assessment session is “to be agreed”, then the parties shall
agree the dates at least two weeks in advance, provided that the training or assessment session shall be held within the semester indicated in the
Pro-forma Invoice.

6.2. The Training Provider reserves the right to alter dates and schedules due to sickness, unforeseen absence, or termination of training staff or due
to force majeure. In such cases the Training Provider shall inform the Customer at the earliest possible opportunity and shall provide alternative dates
or trainers at the Customer’s convenience.

6.3. The Training Provider shall not be liable for any costs incurred by the Customer in the event of alteration of schedule resulting from clause 6.2
above. In the event of any other alteration of schedule without the Customer’s written agreement, the Training Provider shall only be liable for actual
expenses disbursed by the Customer in booking a venue or other materials purchased under article 2 above.

6.4. The Customer may request an alteration of agreed dates and schedules providing the Training Provider with at least two weeks’ notice of such
change. In the event that the Customer fails to notify the Training Provider of such change, the Customer shall forfeit 5% of the fee for that particular
course from its deposit. Furthermore, if the Training Provider has incurred any costs of mobilization/demobilization of the trainer and learning
resources, the Customer shall refund such costs

7. Accommodation

7.1. Where it is stated in the Pro-forma Invoice that the Customer shall provide accommodation and transport to and from the Training Venue specified
in the Pro-forma Invoice, then the Customer shall provide such accommodation in a four star hotel or higher, on half- board basis (breakfast and
dinner), excluding any extra charges for facilities used in the hotel by the trainer including transport between the place of accommodation and the
Training Venue.

8. Relationship
8.1. For all intents and purposes, the Training Provider is an independent contractor.
8.2. The staff assigned by the Training Provider to provide the Training Services, shall not be deemed for any purpose, employees of Customer.

8.3. The Customer shall not be responsible to the Training Provider, it's staff or any governing body for any payroll-related taxes related to the
performance of the Services

9. Term, Limitations, Termination

9.1. The term of this Agreement shall be for the duration of the Period specified in the Schedule or until the agreed programme in the Pro-forma
Invoice is completed.

9.2. The Training Provider or The Customer may terminate this Agreement without cause at any time upon thirty (30) days written notice or with
cause at any time upon fifteen (15) days written notice, except that neither the expiration nor earlier termination of this Agreement shall release either
party from any obligation which has accrued as of the date of termination and such obligations shall be fulfilled by both parties until expired.

9.3. The Training Provider may, from time to time, give the Customer written notice of amendments to this Agreement except that the Training
Provider may not alter prices. Any such amendment will automatically become a part of this Agreement thirty (30) days from the date of the notice,
unless otherwise specified in the notice.
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9.4. Upon expiration, or termination of this Agreement, the Customer shall return to the Training Provider any materials supplied by the Training
Provider

10. Registration

10.1.The Training Provider shall register, and the Customer hereby consents, and maintain details of each Trainee in the Training Provider’s Learning
Management System or any filing or electronic data system used for the Training Provider’s legitimate purpose.

11. Limitation of Liability

UNDER NO CIRCUMSTANCES, INCLUDING ANY INFRINGEMENT CLAIMS, SHALL THE TRAINING PROVIDER BE LIABLE TO THE CUSTOMER
OR ANY OTHER PARTY FOR ANY RE-PROCUREMENT COSTS, LOST REVENUE OR PROFITS OR FOR ANY OTHER SPECIAL, INCIDENTAL
OR CONSEQUENTIAL DAMAGES, EVEN IF THE TRAINING PROVIDER HAS BEEN INFORMED OF SUCH POTENTIAL LOSS OR DAMAGE.

12. Use of the Training Provider Trademarks

12.1.The Customer acknowledges the following:
a) The Training Provider owns all right, title and interest in the Programmes and Courses
b) The Training Provider is the owner of Intellectual Property Rights and trademarks of its programmes.
c) Any course material customized or developed by the Training Provider to perform the Training Services shall remain the property of the
Training Provider notwithstanding any payment or extra fee paid in respect thereof by the Customer

12.2.The Customer will acquire no interest in any such trademarks or trade names by virtue of this agreement, its activities under it, or any relationship
with the Training Provider.

13. Intellectual property

13.1.The Training Provider and the Customer shall each exercise due diligence to maintain in confidence and not disclose to any third party any
Intellectual Property furnished by the other to it on a confidential basis and identified as such when furnished. Except in accordance with this
Agreement, neither party shall use such Intellectual Property or other information without permission of the party that furnished it. As used in this
paragraph, “due diligence” means the same precaution and standard of care which that party uses to safeguard its own Intellectual property, but in
no event less than reasonable care. The provisions of this Article shall survive for five (5) years beyond the expiration, non-renewal or termination of
this Agreement.

13.2.This Agreement does not grant any license under any patents or other intellectual property rights owned or controlled by or licensed to the
Training Provider and vice versa.

14. Miscellaneous

14.1.Notices under this Agreement may be sent by email or registered mail to the appropriate party at the last address used for communication
between the parties. If the notification is by email, the sender shall request an acknowledgement and in the event that such an acknowledgement is
not received within one working day, the sender shall attempt to communicate with the other party by telephone or by resend the email. Failure for
the email to arrive to the recipient and where such failure is notified to the sender’s email server shall be construed as notification not having been
served.

14.2.This Agreement and the Pro-forma Invoice represent the entire agreement between the parties regarding this subject. This agreement and Pro-
forma Invoices signed by the Customer supersede all previous oral or written communications between the parties regarding the subject, and it may
not be modified or waived except as provided herein and then such modifications shall be in writing and signed by an officer or other authorized
representative of each party.

14.3.Where any inconsistencies arise between any terms stated in the Pro-forma Invoice and this agreement, then that written in the Pro-forma
Invoice shall be paramount.

14.4.Neither party will be liable to the other for any delay or failure to perform if that delay or failure results from a cause beyond its reasonable control.
If any provision is held invalid, all other provisions shall remain valid, unless such invalidity would frustrate the purpose of this Agreement.

14.5.This Agreement shall be governed by the laws of the United Arab Emirates.

14.6.The Training Provider and the Customer will attempt to settle any claim or controversy arising out of it through consultation and negotiation in
good faith and a spirit of mutual cooperation. Any dispute which cannot be resolved through negotiation or mediation may be submitted to arbitration
in accordance with the rules of Dubai International Arbitration Centre. The language to be used in the arbitration shall be English. The number of
arbitrators shall be one (1). The seat, or legal place, of arbitration shall be DIFC, Dubai, United Arab Emirates.

Dated this 26 day of June 2024 and signed on behalf of RISC Institute | Signed on behalf of the Customer by the undernoted, duly authorized.
DMCC AMAN Union

Dr. Khalid Khalafalla
Officer-In-Charge, ICIEC
Secretary General, AMAN Union

Silvan A Said
Managing Director
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AN Union Academy for Training
d Development

In partnership with RISC Institute

Starting October 2024
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Study Programme for the
Certificate in Insurance (Cert. CII™)
Awarded by the

Chartered Insurance Institute

.

To be conducted by

RISC Institute

The Certificate in Insurance from the Cll is a core qualification for insurance staff
working across all sectors of the profession. It develops core knowledge and confi-
dence of the key disciplines needed before you focus your subsequent studies and
specialise according to your ambitions and career requirements.

This blended learning programme consists of live virtual classes with eLearning sup-
port for exam preparation for three units needed to complete the Certificate covering
general insurance principles, underwriting, claims and risk management.

On successful completion of the Certificate in Insurance, participants will be eligible
to hold the Cert. CIl ™ designation of the Chartered Insurance Institute, subject to
membership of the and continued professional development.

RISC Institute



S aman union

AMAN UNION is a professional forum assembling
Commercial & Non-commercial Risks Insurers &
Reinsurers in Member Countries of the Organiza-
tion of the Islamic Cooperation and of the Arab
Investment & Export Credit Guarantee Corpora-
tion (DHAMAN).

AMAN UNION was launched on 28th October
2009 following an agreement between the Arab
Investment and Export Credit Guarantee Corpora-
tion (DHAMAN) and the Islamic Corporation for
the Insurance of Investment and Export Credit
(ICIEC) to join their efforts for establishing a union
for commercial and non-commercial risks Insurers
and Reinsurers in their respective Member Coun-
tries.

AMAN UNION Academy for Training and Devel-
opment, the training arm of the AMAN Union, is
dedicated to utilizing the best resources and train-
ing providers for providing specialized programs,
workshops, and certifications designed to en-
hance the skills and knowledge of professionals in
its member institutions. The curriculum of such
programs and workshops is meticulously crafted
by experts, ensuring that participants gain practi-
cal insights and advanced understanding of the
latest trends and best practices in the credit and
political risk insurance industry.

During the past few years since its inception, and
through its commitment to high-quality education
and continuous professional development, the
AMAN Union Academy collaborated with some
reputed universities and training institutions and
implemented a number post graduate courses
and technical training programs, where the out-
come of those programs has contributed signifi-
cantly to the growth and career development of
the participants.

c/o The Islamic Corporation for the Insurance of
Investment and Export Credit (ICIEC)

Tel: (+966) 12 644 5666

Fax: (+966) 12 637 9755 — 644 3447

Email: ICIEC-Communication@isdb.org, ICIEC-
Sales@isdb.org

www.amanunion.net

RISC Institute

RISC i

RISC Institute DMCC is a talent development com-

pany specializing in providing learning solutions for
the insurance, risk management, personal financial
planning, wealth management industries.

Established in 2015 and based in the UAE, RISC
Institutes has been providing in-class workshops,
blended learning courses, and elLearning to audi-
ences across the Middle East, North and East Africa
and Eastern Europe.

Our mission is to contribute to the growth and en-
hancement of the financial services provided to the
industry's customers by providing excellent training
and competency development to the its human re-
sources.

We provide our corporate clients and partners with
tailor-made technical and business training solu-
tions to develop their people's competencies to
perform effectively at work.

Through our eLearning, we provide self-paced Profi-
ciency Certification courses in specific areas of the
industry that demonstrate the holders’ knowledge
and skills to their employer, their peers and their
customers.

We also partner with international and global profes-
sional institutes and educational bodies to facilitate
learning and exam preparation for globally recog-
nized qualifications from The Chartered Insurance
Institute, (CIl) The Institute for Securities and Invest-
ments, (CISI) The American Institutes for Property
and Casualty Underwriters, (The Institutes) Life Of-
fices Management Association (LOMA) and the
Chartered Bankers’ Institute.

Throughout our almost decade of operations we are
pleased to have shared our knowledge and with
thousands of personnel working in the industries we
serve from novices to specialists, management at all
levels and board members.

We have also helped nearly than two thousand can-
didates prepare for and earn their Cll qualifications.

Tel: +971 (0)4 386 9657

WhatsApp: +971 (0)

Email: customerservice@riscinstitute.com
www.riscinstitute.com



I Cll Certificate of Insurance programme

Who should pursue this qualification? ’

e Anyone working in technical underwriting and claims roles within an insurance organization.

e Anyone working in customer service, brokerage, account executives who give advice and/or
recommend insurance products.

¢ Anyone working in risk management and/or is concerned with arranging and negotiating insur-
ance on behalf of their organization.

e Staff employed in support functions such as human resources, marketing, IT and finance, wish-
ing to develop an understanding of the industry in which they work.

e No previous experience or knowledge of insurance is required. However, the programme as-
sumes a basic understanding of business concepts.

e The courseware, exams, and lectures will be in English. Thus, a good understanding and com-
munication skills in English are required. (at least an IELTS levels 5 or higher.)
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What do you need to earn the certificate? ’

To earn the ClI Certificate in Insurance learners must earn 40 Cll credits at certificate level. This programme,
sponsored by AMAN Union, will give learners the opportunity to earn the required credits through the follow-
ing units.

111

Introduction to Risk
Management
(15 credits)

Wo1 WUE

Award in General Insurance Under-

Required Choose one

Insurance
(75 credits)

writing Process
(15 credits)

WCE

Insurance Claims
Handling

(15 credits)

RISC Institute 3 ?
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[ Cll Certificate of Insurance programme

W01 Award in General Insurance ]

This single-unit Award is ideal for those outside the UK and starting their careers in the insurance sector. It helps develop a
basic understanding of insurance principles, procedures and products including the main legal principles related to insur-
ance contracts, the main regulatory principles related to insurance business and key aspects of ethics, corporate govern-
ance and internal controls.
Learning Outcomes:

1. Understand the nature and main features of risk and insurance.
Know the structure and main features of the insurance market.
Understand the main legal principles governing insurance contracts.
Understand the main regulatory and legal principles applicable to the transaction of insurance business.

ISEREE ol < I

Know key aspects of ethics, corporate governance and internal controls.

WUE Insurance Underwriting Process ]

Insurance Underwriting provides you with knowledge and understanding of the role of underwriting including identification,
assessment and acceptance of risk, rating and relevant financial factors which can be applied to your region.
Learning Outcomes:
1. The material facts and information relating to the insurance underwriting process.
Underwriting procedures relating to the insurance underwriting process.
Insurance policies in relation to the insurance underwriting process.
Renewals and cancellation in relation to the insurance underwriting process.
Personal insurances in relation to the insurance underwriting process.
Commercial insurances in relation to the insurance underwriting process.
The main support/ancillary services available in the insurance services.
Underwriting considerations in relation to the insurance underwriting process.
The principles and practices of pricing.
Pricing factors within the context of the insurance underwriting process.

22 © N ok 0N
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Managing exposure within the context of the insurance underwriting process.

The AMAN Union Academy will choose one of the following depending on demand

a >
WCE Insurance Claims Handling _
\ y,
Insurance Claims Handling provides you with knowledge Introduction to Risk Management (111) provides a compre-
and understanding of the basic principles of the claims hensive introduction to the world of risk management by
handling process which can be applied in your region. outlining the important issues surrounding risk manage-
Learning Outcomes: ment and the many factors that might increase an organi-
1. Understand the general principles in the claims sation's exposure to risk.
handling process. Learning Outcomes:
2. Understand insurance products and associated 1. Understand the concept of risk.
services. 2. Understand how risk can be identified and ana-
3. Understand claims considerations and administra- lysed.
tion. 3. Understand how risk can be evaluated.
4. Understand claims handling procedures and relat- 4. Understand how risk can be treated.
ed claims services. 5. Understand how risk is managed in practice.
5. Understand the claims function and how it may be 6. Understand the elements of business continuity
structured. and management.
6. Understand claims settlement
7. Understand how expenses are managed.

RISC Institute 4



[ Cll Certificate of Insurance programme

How will you learn? ’

At the RISC Institute, we are committed to helping you succeed in your pursuit of learn-
ing and earning professional qualifications to enhance your career prospects. For us,
your learning journey is not simply a limited number of hours with face-to-face interac-
tion but one whole year of collaboration and interaction through blended learning.

Blended learning is an educational format that combines instructor-led training (face-to-
face or through a live virtual classroom) with a range of online activities and resources
that you complete during your private study time. It has the advantage of extending the learning experience
beyond the classroom, giving you a much longer interaction with the tutor through e-learning activities and

How will you be assessed?

Each unit will be assessed through a Multiple Choice examination. You will have 2 hours to complete 100
questions for W01 and 75 questions each for WUE, WCE, and 111.

You may take your examination through remote invigilation at your home or office. The course will be sched-
uled so that you may take the examination soon after the bootcamp for the respective unit.

—_—
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How much time will you need to dedicate? ’

The ClI Certificate in Insurance preparation course by RISC Institute requires that you dedicate sufficient time
for attending classes and completing the learning activities and resources that we make available to you for
your private study and revision.

You will therefore need to commit to three by three-hour online sessions weekly (from 08.30 to 11.30 GST) for
16 weeks and 50 hours of private study for each of the three units throughout your whole journey to complete

the course.

RISC Institute 5| =%



[ ClI Certificate of Insurance programme

Who will deliver the courses? ’

Mr. Silvan A. Said ACIl, ARM,

Chartered Insurance Practitioner
Founder and Managing Director, RISC institute

Mr. Said is a senior risk and insurance executive with over 40 years expe-
rience in the industry. He has been actively involved in talent development
for the insurance industry since 2002, consulting and delivering courses in
the GCC, Malta, Eastern Europe, and Africa.

Mr. Said is an Associate of the Chartered Insurance Institute (ACIl) and a
Chartered Insurance Practitioner. He also holds the Associate in Risk Man-
agement (ARM) designation from the American Institutes for Casualty and
Property Underwriters (The Institutes).

Mr. Said has been preparing candidates for Cll qualifications exam for twenty years and
he has helped hundreds of professionals achieve their Cll certificate and Diploma in insur-
ance. He is also a Recognized Course leader for The Institutes' designation courses.

Over his nearly fifteen years experience in the GCC, Mr. Said has developed a deep un-
Chaf'.tﬂféﬂ derstanding of the training and development needs of the insurance market in the Middle

Fﬁ’gﬁ; East and North Africa.

In March 2015, he established RISC Institute and it quickly became a leading training insti-

tute for the risk management, insurance, and capital markets industry.

RISC Institute today reaches audiences from the GCC, Arab, and African countries
through its online courses. Mr. Said also hosts and conducts face to face workshops for all
levels of insurance industry professionals from Governance, Risk, and Compliance for
board directors, through to technical courses in underwriting and claims in most classes of

insurance as well as induction and foundation courses for new joiners in the industry.
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[ ClI Certificate of Insurance programme

THE SCHEDULE

Date From Date To Event Notes

Registration Open
Write to customerservice@riscinstitute.com with subject “AMAN Union Certificate in Insurance Programme”.
Include your full name, your employer’'s name, country, gender and D.o.B. Attach a copy of your ID card or Passport.

This is a 30 minute online assessment for meeting

01 September 08 September Pre-course assessment is o )

the recommended minimum requirements of Eng-
2024 2024 open i i i

lish and basic business concepts.
11 September 2024 Final list of trainees to be decided by Aman Union Academy

W01 — Award in General Insurance

Online training sessions for  Every Wednesday, Thursday, and Friday from
7 October 2024 15 November 2024 )
WO1 08.30 to 11.30 (excluding 30/10 to 01/11).

Period of Private Study for Recommended minimum 50 hours over two week
W01 period making use of eLearning resources.

28 and 29 November 2024 Bootcamp for W01 Online live sessions.

. ) Booking of appointment for remote invigilated ex-
Period for completion of W01 ) : )
30 November to 6 December 2024 £ am must be done well in advance directly in ClI
xam
website.

WUE - Insurance Underwriting

Online training sessions for  Every Wednesday, Thursday, and Friday from

11 December 2024 10 January 2025 :
WUE 08.30 to 11.30 (excluding 25/12 and 01/01).

Period of Private Study for Recommended minimum 50 hours over two week
WUE period making use of eLearning resources.

23 and 24 January 2025 Bootcamp for WUE Online live sessions.

: : Booking of appointment for remote invigilated ex-
Period for completion of

27 January to 31 January 2025 am must be done well in advance directly in ClI
WUE Exam ebsite
website.

111 — Introduction to risk Management or WCE—Insurance Claims Handling depending on demand

Online training sessions for ~ Every Wednesday, Thursday, and Friday from
5 February 2025 28 February 2025

11 or WCE 08.30 to 11.30.
Period of Private Study for Recommended minimum 50 hours over two week
[11 or WCE period making use of eLearning resources.

13 and 14 March 2025 Bootcamp for 111 or WCE Online live sessions.

) ) Booking of appointment for remote invigilated ex-
Period for completion of 111 . : .
F 17 March to 21 March 2025 am must be done well in advance directly in ClI

Exam T
website. RIS(
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Short Term Export Credit Committee

1.1

This Short Term Export Credit Insurance Committee (the “STECIC”) has been
established as a standing committee pursuant to Article 13 (3)(d) of Aman
Union Charter (the Charter) in line with the recommendation of Executive
Council to the General Assembly and approved vide Resolution
GA/AU/05/12/18.

Scope

The purpose of the STECIC Committee is to:

2.1

2.2

2.3

24

2.5

2.6

Provide guidance in advancing partnership and co-operation among members
and, where necessary, with other relevant national or international institutions.

Serve as a forum where discussions can be started to search for innovative
solutions to the underwriting or credit insurance related problems that
members are facing.

Analyze the short-term credit insurance business activities of the Union
members.

Track and analyze, where beneficial, the trends or new technological
developments regarding export credit insurance which would further ease and
improve the members’ activities.

Create an atmosphere of close co-operation and information sharing in the
sphere of short-term credit insurance business by AMAN Union members who
engage in short term credit insurance.

Facilitate the spreading of know-how and raise awareness among members
as to the technical issues requiring peer collaboration while respecting the
confidentiality of information.

Operational Matters

3.1

3.2

At a Meeting to be held during an Annual General Assembly Meeting of the
Union the STECIC shall elect, by a majority of two-thirds of its Members
present or represented, a Chairperson and Vice Chairperson. Each shall hold
office from immediately after the close of the meeting at which they are
elected for a two-year term until the end of the second subsequent Annual
General Assembly Meeting. The Chairperson and Vice Chairperson may not be
re-elected for the same position.

The Chairperson or, if prevented from so doing, the Vice Chairperson shall take
the chair at Meetings of the STECIC and shall report, as necessary, to the
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4.2

4.3

5
5.1

5.2

5.3

5.4

General Assembly. Should the Chairperson resign or terminate office
otherwise, the Vice Chairperson assumes the position and initiates the
election process within the STECIC at the subsequent Annual General
Assembly Meeting.

Within the scope of Paragraph 1.1 above, STECIC shall decide upon its
activities and may arrange understandings between its Members, exchanges
of information, and inquiries into technical problems. It shall have, however, no
power to commit the Union as such.

The STECIC may set up permanent Sub-Committees and Ad Hoc Task Teams.

The STECIC should elect the Chairperson of the Technical Sub-Committee by
a simple majority. The Technical Sub-Committee Chairperson should be
elected for a two-year term with the possibility for re-election for another two
years.

Eligibility of Membership

Any of Full Member including DHAMAN, ICIEC, national and international
commercial and non-commercial risk insurers and reinsurers, and general
insurance companies having active operations in short term export credit
insurance business shall be eligible for Membership of the STECIC.

Membership of this Committee is, in principle, limited to one Member per
country except as otherwise decided by the General Assembly. This limitation
is not applicable to multilateral agencies.

In special circumstances, exceptions may be made to the requirements 4.1.
and 4.2 above in the interests of the work of the Union.

Composition and Governance

The STECIC comprise ICIEC, DHAMAN and one member each from
Kazakhstan, Iran and Tirkiye.

In the absence of the Chairperson, the Vice Chairperson shall be the Acting
Chairperson.

The Vice Chairperson shall also serve as the Secretary and Convener of the
STECIC.

The Chairperson or the Acting Chairperson of the STECIC may invite other
Union Members and external experts to the STECIC meetings as deemed
necessary.



Roles and Responsibilities

The STECIC's specific responsibilities shall include the following:

6.1

6.2

6.3

Formulate and periodically review the strategies and guidelines of the STECIC
in relation to short term export credit insurance business consistent with the
mandate of the Union.

Provide Members with information and learning resources relating to
structured finance investments; and

Provide recommendations to Executive Council on matters relating to
structured finance insurance industry vis-a-vis the Union.

Meeting Frequency and Decision Making

7.1

7.2

7.3

7.4

7.5

The STECIC shall meet every 6 (six) months and, when deemed necessary, at
the request of the Chairperson.

Meetings may be held without notice as may be deemed necessary by the
Chairperson or Acting Chairperson in his absence.

The STECIC members assume a consultative function with no decision-
making authority in order to facilitate the decision-making process of the
Chairperson.

The Chairperson shall hear the views of the Committee members to enable
him/her to take sound and informed decisions in the interest of the STECIC.

STECIC shall have a secretary who will be responsible for preparing and
sharing the draft minutes of the meeting with all the members within seven
days after the meeting for their review and comments. The final minutes with
incorporated comments shall be reviewed and adopted by the STECIC at its
next meeting, upon which the Chairperson shall approve and sign the same.

Reporting Provisions and Administrative Matters

8.1

8.2

The STECIC shall provide written reports on its activities to the Executive
Council after every STECIC meeting and before each Executive Council
sessions.

A provisional agenda with items for discussion and supporting documents
shall be provided to the STECIC members at least 5 (five) working days in
advance of the STECIC meeting.



8.3 Upon the instruction and guidance of the Chairperson, the secretary shall
prepare and circulate the notice of meeting along with the agenda and related
documents (if any) to the members at least 3 (three) working days in advance.

8.4 Each member of the STECIC shall provide, in writing, 1 (one) working day prior
to the meeting, his/her review and contributions.

8.5 If required by the Chairperson, the agenda and the supporting documents may
be circulated to the Committee members within a shorter notice period.

8.6 The notice period for providing comments and contributions may be waived if
the Chairperson directs circulation on an urgent basis in accordance with
paragraph 7.5 above.

Amending the Terms of Reference

This Terms of Reference may be revised by the consensus of the STECIC members
and approval of the General Assembly.

*kkkkkkkkk
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AMAN LNION
Secretariat General

MEMBERSHIP APPLICATION

COMPANY IDENTIFICATION

Company name: Hannover Re

Address: Karl-Wiechert-Allee 50,

City: Hannover Zip code: 30625
Country: Germany

Phone: +49 511 5604-0

Fax: +49 511 5604-1188

Website: https://www.hannover-re.com/

CONTACTS
e Head of the Company: Last name: Henchoz
o First name: Jean-Jacques
Phone number: E-mail:
e Main contact person Mrs/
(In charge of relation with Aman Union)
Last name: Klebl First name: Christine
Phone number: +49 511 5604 2425 E-mail: Christine.klebl@hannover-re.com

GENERAL INFORMATION ABOUT THE COMPANY

Date of creation: 1966

Legal Form: Hannover Rick SE, Societas Europaea

Capital: in m. EUR 17,514

Main Shareholders: Talanx AG

Annual Turnover in million Dollars: 35,528 Year: 2022
Number of staff: > 3,000

BUSINESS LINES

[0 Trade Receivables Protection ] Domestic ] Export
[l Business Information []Trade Receivables Management [] Debt Collection
[] Trade Receivables Finance [] Factoring [ Securitization [ Forfeiting

[l Banking [IxOther Business Lines (specify): Reinsurance

Date: 24 October 2023

Name of signatory: Christine Klebl

Position: Senior Underwriter
Signature:
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AMAN LNION
Secretariat General

MEMBERSHIP APPLICATION

COMPANY IDENTIFICATION

Company name: NIGERIAN EXPORT-IMPORT BANK (NEXIM)
Address: Plot 975 Cadastral Zone AQ, Central Business District
City: Abuja Zip code:

Country: Nigeria

Phone: +234 (0) 9 4603630

Fax:

Website: www.neximbank.com.ng

CONTACTS
e Head of the Company:

Last name: Bello First name: Abubakar

Phone number: +234 803 314 3434 E-mail: abba.bello@neximbank.com.ng
e Main contact person Mrs/

(In charge of relation with Aman Union)

Last name: Dalhatu First name: Safiya

Phone number: +234 803 702 1640 E-mail: dalhatus@neximbank.com.ng

GENERAL INFORMATION ABOUT THE COMPANY

Date of creation: 1991

Legal Form: Act of Parliament

Capital: N50 Billion

Main Shareholders: Federal Ministry of Finance and the Central Bank of Nigeria
Annual Turnover in million Dollars: 23,163,975.61 Year: 2023
Number of staff: 193

BUSINESS LINES

[] Trade Receivables Protection [] Domestic [] Export
[] Business Information []Trade Receivables Management [ ] Debt Collection
[] Trade Receivables Finance [_] Factoring [ ] Securitization [_] Forfeiting

[] Banking [ ] Other Business Lines (specify):

Date: 24/09/2024

Name of signatory: Mustapha Usman

Position: Ag. Board Secretary/Legal Adviser
Signature:
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AMAN UNION

Secretariat General

URL: www.amanunion.net
Email: iciec.ausecretariat@isdb.org

MEMBERSHIP APPLICATION FORM

COMPANY IDENTIFICATION

e Company Name : the international federation of Takaful and Islamic Insurance companies
e Address: Nationa Re Tower — 2" Floor / barman street / Khartoum / Sudan

e City: Khartoum Zip code:

e Country: Sudan

e Phone: 00966536690317 - 00249126641574

e Fax: -

e Website: www.ifti-sd.org

CONTACTS

Head of the Company: REDA AMIN

Last name: DAHBOUR First name: REDA

Phone number: 0096265683185 - E-mail: ISLAMICINSURANCE@TIIC.COM.JO
Main contact person (in charge with relations with Aman Union)

Last name: ABDALLA First name: MOHAMED ELHAG
Phone number: 00249123099903 E-mail: info@ifti-sd.org

GENERAL INFORMATION ABOUT THE COMPANY

Date of establishment: 1986

Legal Form: international federation of Takaful

Capital: Khartoum

Main Shareholders: group of Takaful companies

Annual Turnover in million Dollars: Year:
Number of staff: two

BUSINESS LINES

[0 Trade Receivables Protection [0 Domestic 0 Export

O Business Information 0 Trade Receivables Management [ Debt Collection
[0 Trade Receivables Finance [] Factoring L[] Securitization [ Forfeiting

1 Banking X Other Business Lines (specify):

Date: 08/10/2024

Name and title of signatory: MOHAMED ELHAGABDALLA - General Secretary
Signature:

4 f

Please attach a copy of your Articles of Association and your last annual report.



http://www.amanunion.net/
mailto:iciec.ausecretariat@isdb.org
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AMAN UNIDN

Secretariat General

URL: www.amanunion.net
Email: iciec.ausecretariat@isdb.org

MEMBERSHIP APPLICATION FORM

COMPANY IDENTIFICATION

e Company Name : MNS Credit Management Group Private Limited
e Address: 906, DLF Tower A, Jasola
e City: Delhi Zip code: 110025
e Country: India
e Phone: 9560707111
e Fax: NA
e Website: MNS Credit Management Group (P) Ltd. - Credit Solutions Beyond Expectations
CONTACTS
e Head of the Company:
Last name: Kumar First name: Seema
Phone number: +91 98102 69106 E-mail: seema@mnscredit.com
e Main contact person (in charge with relations with Aman Union)
Last name: Sharma First name: Anushree
Phone number: +919560700251 E-mail: services@mnscredit.com

GENERAL INFORMATION ABOUT THE COMPANY

Date of establishment: 15-03-1996

Legal Form: Private Limited Company

Capital: INR 4,58,67,000

Main Shareholders: Seema Kumar & Anil Kumar & Sons (HUF)

Annual Turnover in million Dollars: USD 8 (approx.) Year: April 2023 - March 2024
Number of staff: 169

BUSINESS LINES

O Trade Receivables Protection 0 Domestic O Export
X Business Information [0 Trade Receivables Management X Debt Collection
O Trade Receivables Finance X Factoring [ Securitization [ Forfeiting

O Banking [ Other Business Lines (specify):

Date: 28-10-2024

Name and title of signatory: Seema Kumar (Director)

Signature:

Please attach a copy of your Articles of Association and your last annual report.
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"AMAN UNION"

CHARTER of the Union of Commercial and
Non-Commercial Risk Insurers and
Reinsurers
N
the Member countries of the Organization of
the Islamic Conference and the Arab
Investment and Export Credit Guarantee
Corporation

Revised 2023



Preamble:

THE PARTIESTO THISCHARTER

DESIROUS for strengthening their mutual relations through effective
cooperation and exchange of technical information;

SEEKING to promote the commercia and non-commercia risk
Insurance industry in the Member Countries of the Arab Investment and
Export Credit Guarantee Corporation (DHAMAN) and the Organization
of the Issamic Conferencee (OIC);

HAVING REGARD TO

+ The important role of commercial and non-commercial risk
insurers in enlarging the exports and encouraging the flow of
foreign investment to the Member Countries of the Arab
Investment and Export Credit Guarantee Corporation and the OIC;

+ The Charter of the Arab Union of Guarantee Agencies which was
announced and established by the Arab Investment and Export
Credit Guarantee Corporation in November 2008;

+ The recommendations of the 4" and 5" meetings of Export Credit
Agencies (ECASs) in OIC member countries, to establish aunion of
commercial and non-commercial risk insurers and reinsurers in
OI C member countries;

+ The recommendation of the 5" meeting of ECAs in OIC member
countries, held in Jeddah in 2007 to adopt the Charter of
"DHAMAN", and

+ The recent Agreement between the Arab Investment and Export
Credit Guarantee Corporation and the Islamic Corporation for the
Insurance of Investment and Export Credit (ICIEC) to join their
efforts for establishing one union for commercial and non-
commercia risk insurers and reinsurers in Member Countries of
the DHAMAN and OIC,

HAVE AGREED ASFOLLOWS:

* Asof 28 June 2011, the Organisation of the Islamic Conference changed its name to
the Organisation of Islamic Cooperation.



Chapter |

Establishment, Definitions and Obj ectives

Article 1l - Establishment of the Union

There is hereby established, in accordance with the provisions of this Charter,
aunion of commercial and non-commercial risk insurers and reinsurers in the
Member Countries of the DHAMAN and the OIC caled "AMAN Union"

(hereinafter called the Union).

Article2 - Domicile

The“AMAN Union” shall have its seat in Muscat, the Sultanate of Oman.

Article 3 -Definitions

In this Charter, unlessthe context otherwise requires, the following wordsand
terms shall have the following meanings:

Commercia and non- commercial
risk insurers and reinsurers

Member Countries

The General Assembly

The Council

The General Secretariat

Member

. Any legal entity engaged in the

commercia and non-commercial
risk insurance industry

Member Countries of DHAMAN
and the OIC

The Genera Assembly of the
Union.

The Executive Council of the

Union.

The permanent administrative body
of the Union.

- Any legal entity that has become a

member and party to this Charter.
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Article4 - Objectives

The objective of the Union is to develop the commercial and non-
commercia risk insurance industry in Member Countries through the
following:

(@ Encouragement of the development of existing National
Export Credit Agencies and establishment of new export
credit agencies in the Member Countries which have not yet
developed such agencies, as well as establishment of other
institutions in relation to commercial and non-commercial
risk insurance industry,

(b)  Encouragement of efforts towards enhancing the investment
climate in Member Countries through adherence to sound
principles of foreign investment insurance for the benefit of
investors and Member Countries,

(c) The development of a prudent and transparent commercial
and non-commercial risk insurance and reinsurance industry
through introducing new or adapting to existing international
standards,

(d) Encouragement of cooperation among Members of the
Union,

(e) Encouragement of exchange of information, technical
assistance, expertise and consultation in relation to
commercil and non-commercial risk insurance and
reinsurance among Members of the Union,

(f)  Provision of any technical support or services required by the
Members of the Union,

() Establishment or participation in co-insurance and
reinsurance alliances under the mutual management of
DHAMAN and ICIEC,

(n) Development of a credit information agency for assessing
credit worthiness, as well as development of a debt-collection
agency, training centers and other institutions which may
develop and improve the commercial and non-commercial
insurance and reinsurance industry,

3



(i)  Provision of training services to Members of the Union for
more development of theoretical and applied knowledge,

() Carrying out studies and research, issuance of bulletins and
publications and organization of for aand conferences pertaining
to the commercial and non-commercia insurance and
reinsurance industry,

(k)  Cooperation with other international organizations and agencies,
which are engaged in commercial and non-commercial risks
insurance industry, from non Member countries to support the
objectives of the Union,

(D Any other objectives which the General Assembly may agree
upon, from time to time.

Chapter 11
M ember ship Affairs

Article5 - Categories of Member ship

1. Thereshall bethree categories of Membership in the Union:

(@  Full Membership,
(b)  Associate Membership,

(c) Observer Membership.

2. Thecategoriesof Membership referred hereinabove shall have therights
and responsibilities set out in this Charter.

Article6 - Full Membership

1.  Full Membership shall be available to Founding Members, and to
commercia and non-commercial insurers and reinsurers upgraded from
Associate Membership as stipulated in Article 7(1-a) of this Charter.

4



2.  The Founding Members shall be DHAMAN, ICIEC, national and
international commercial and non-commercia risk insurers and
reinsurers, and general insurance companies having commercia and
non-commercial risk insurance windows, listed in Annexure (A) hereto
which, on or before the date specified in Article (16) hereof shall have
signed this Charter.

3. A Full Member shadl have, inter alia, the following rights and
responsibilities:

(@

(b)
(©)

(d)

()

The right to attend, participate in and vote at all meetings of
the General Assembly,

The right to become an Executive Council member,

Theédligibility to receive technical assistance upon such terms
and conditions as the Executive Council shall agreefromtime
totime,

The responsibility to pay promptly the annua full
membership fee as determined by the General Assembly from
timeto time,

The responsibility to inform the General Secretariat,
immediately and in writing, of any change in activity,
management, and/or assets ownership.

Article7 - Associate Member ship

1  Associate Membership shall be open to:

(@

(b)
(©

National and international commercial and non-commercial
risk insurers and reinsurers and general insurance companies,
having commercial and non-commercial risk insurance
window, who apply for Membership of the Union after the
date specified in Article (16) hereof,

Credit Information Agencies,

Debt-Collection Agencies.



2 AnAssociate Member shall have, inter alia, the following rights and
responsibilities:

(@ Theright to attend and participate in (but not to vote) at all
meetings of the General Assembly,

(b) The €ligibility to receive technical assistance upon such terms
and conditions as the General Assembly shall agreefromtimeto

time,

(c)  Associate members meeting the following criteria, shall have
the right to apply to upgrade to a full membership:

The member must have no outstanding membership fee,

The member shall be attending the AMAN Union Annual
General Meetingsfor the last two consecutive years,

The mandate of the member shall specifically address Credit
Insurance activities,

The member shall be established and located in a Member
Country.

Thedecision on upgrading a member
from associate to full membership requires the
consensus of the General Assembly.

(d) The responsibility to pay promptly, the annual Associate
Membership fee as determined by the General Assembly from
time to time.

Article 8 - Observer Membership

1. Membership asan Observer shall be open to:

(@ Factoring companiesin the Member Countries,

(b) Commercial and Development Banks,

(c) Any ingtitution engaged in the commercia and non-commercial
risk insurance or reinsurance industry,

6



(d) Any institution engaged in activities incidental to commercial
and non-commercial risk insurance or reinsurance

2. An Obsarver Member shall have, inter alia, the following rights and
responsibilities:

(@ Theright to attend in (but not to vote) at all meetings of the
Genera Assembly,

(b) The responsbility to pay promptly the annual Observer
Membership fee as determined by the General Assembly from
time to time.

Article9 - Member ship Feesand Procedures

@  Membership applications shall be submitted to the General
Secretariat and if the applicant is eligible for Membership, the
Secretary General shall then obtain the General Assembly’s
approval. However, the applicant shall become a member of the
Union from the date of payment of applicable Membership fees,

(®  The Membership fees shall be due and payable on annual basis
at the beginning of each Gregorian year in accordance with a
Membership fees schedule in which shall be set by the General
Assembly.

©  Full Members that have outstanding membership fee shall have
no voting rights until the settlement of the membership fee.

Article 10-Suspension and Termination of Member ship

1. Membership of the Union shall be suspended by one of the following
circumstances:

@ If aMember fails or refuses to pay the annual full membership
fee for a period exceeding three months from due date of
payment of such fees except justified by administrative or
technical circumstances and approved by Executive Council,

-



b If aMember failsor refusesto fulfill any of its obligationsto the
Union in relations to data reporting and/or notifications,

© If aMember becomes subject to sanctions by United Nations or
Organization of Islamic Cooperation,

The General Assembly may further to its powers in Article 12(4)(b) of the
Charter and by avote of two-third majority of the Full Members based on a
recommendation from Executive Council, suspend such Member from
exercising itsrightsin the Union for such aperiod as the General Assembly
deems reasonable.

The General Assembly may reinstate the right of such suspended Member
by a resolution to be passed with the same magjority as stated above and in
accordance with such conditions as the General Assembly may determine.

Membership of the Union shall be terminated by one of the following
circumstances:

(@ Withdrawal from the Union by delivering notice, in writing, to
the General Secretariat three months prior to the effective date
of such withdrawal. However, at any time before withdrawal
becomes effective, the member may cancel the notice of
intention to withdraw,



(b)  Alteration of the Member’s activity when the new activity is not
within the scope of any of the main activities of Membership
categories,

(c) Three consecutive or repeated non-payment of full annual
membership fees,

(d) When the Member declares bankruptcy or has been under
liquidation.

5.  Thetermination shall be effective upon Resolution by the General Assembly
by avote of two thirds of the Full Members.

Chapter |11
Organization and M anagement

Article 11 - Organizational Structureof the Union

The Union shall consist of the following organs:

(@ TheGenera Assembly,
(b)  TheExecutive Council,
(c) TheGenera Secretariat.

Article12 - The General Assembly

1. The General Assembly shall consist of the representatives of al the
Union Members.

2. The Generad Assembly shall meet annually, at its seat, unless
otherwise decided by the General Assembly. The General Assembly
may call for aspecial meeting at any time upon request of two thirds
of the Executive Council Members or one third of the Generd
Assembly Members.

3. The presence of one-half of Full Members shall constitute the
guorum of the meeting.



4. The General Assembly shall have, inter alia, the following functions
and powers:

(@
(b)

(©)
(d)
(€)

()
(9)

(h)

To admit new Members,
To suspend Memberships,

To upgrade an Associate Member to a Full Member,
To dissolve the Union or amend this Charter,

To appoint Members of the Executive Council, according to
the criteria specified in Article 13 (1) of this Charter,

To approve the business plan and budget of the Union,

To approve the selection of an auditor and to review and
approve the final audited accounts of the Union,

To determine Membership fees for the various categories of
members referred to in Article (5) including any exemptions
or reductions for individual Memberships, as determined on
acase by case basis,

To interpret the provisions of this Charter, and to resolve
disputes that may arise between the Members and the Union,
or between the Members of the Union in relation to the
interpretation and/or application of the provisions of this
Charter.

5. (@ Resolutions of the General Assembly shall be passed with a

(b)

(©)

simple majority of Full Members present. In the event of tie
of the votes, the Chairman of the General Assembly shall
have one vote in addition to his vote. However, two-thirds
votes of Full Members are required for dissolution of the
Union or amendment of this Charter,

Each Full Member shall have one vote, and may represent or
vote on behalf of not more than one Full Member in the
General Assembly, upon obtaining authorization, in writing,
from the absent Full Member.

The General Assembly may aso take its decisions by
electronic voting (viae-mail) and under the same conditions

10



under items (a) and (b) of this Article.

6. The Chairman of the General Assembly shall be the Chief Executive
Officer of the Member who hosts the General Assembly meeting,

11



until the General Assembly routinely electsa Chair for forthcoming General
Assembly sessions, at the conclusion of the General Assembly.

Article 13 - The Executive Council

1. The Executive Council shall be the executive and policy making
body of the Union. Its membership shall consist of seven Full

Members:
(@ The Arab Invessment & Export Credit Guarantee
Corporation,
(b) Theldamic Corporation for the Insurance of Investment and
Export Credit,
(c)  Turk Eximbank,
(d) Four Full Members to be selected alphabetically, with their

consent. Except thefirst Executive Council, it isrequired that
the elected Members shall be Full Member for the last two
years. The threshold of electability to the Executive Council
shall be for Full Members that have no outstanding
membership fees.

2.  The duration of the Executive Council shall be three (3) years
renewable for the same period. If the duration of the Executive
Council is expired without electing a new Council, for any reason,
the existing Council shall remain with its powers until the el ection of
the new Council.

3. TheExecutive Council shall have, inter alia, thefollowing duties and
responsibilities:

(@

(b)

(©)

To manage the Union under the direction and policies laid
down by the General Assembly,

To develop by-laws of the Union to be approved by the
Genera Assembly,

To submit a report on the activities of the Union to the
General Assembly,

12



(d)

(€)

()

(9)

(h)

(i)

To recommend to the General Assembly the establishment of
three Standing Committees as follows: the Short-Term Export
Credit Insurance Committee, the Structured Finance Insurance
Committee and the Data Committee and to establish guidelines
and procedures, nominate chairs and set terms of reference for
each committee,

To recommend to the General Assembly the establishment of
other technical committees (The Technical Committees) and
to establish guidelines and procedures, nominate chairs and
set terms of reference for such Technical Committees,

to recommend revisions of the criteria for upgrading of
Associate Members and duly inform the General Assembly,

To prepare the business plan and budget for the approval of
the General Assembly,

To approve the recommendations of the Technical
Committees,

To propose amendments to the Charter, and any other duties
and responsibilities as determined by the General Assembly,

For the purpose of this Article:

Short Term Insurance means business with risk periods up to
and including 360 days. Structured Finance Insurance means
business with risk periods longer than 360 days.

The Executive Council shall meet at least once ayear, at such time
and place as the General Secretariat shall determine.

The Executive Council shall elect a Chair among its Members
through secret ballot.

Article14 - General Secretariat

1.

The Union will establish a General Secretariat, which shall be
the permanent and independent administrative body of the
Union. It will have effective management capabilitiesto execute
the day-to-day operations of the Union.

13



The General Secretariat will be headed by a Secretary General
with the necessary experience and skills in insurance industry,
who will be accountable to the Executive Council. The
Executive Council will approve the job description and
qualifications for the General Secretary. .

The Secretary General shall be appointed by the General Assembly

14



upon the recommendation of Executive Council. The General
Secretary shall serve for aterm of three (3) years and be eligible to
serve additional terms as approved by the General Assembly.

The Secretary General of the Union shall be the chief administrator of
the Union and shall conduct Union affairs in conformity with the
strategic plan set by the Executive Council.

The Secretary General shall be assisted by such other administrative
and support staff as are necessary for the effective functioning of
the General Secretariat.

The Secretary Genera shall appoint General Secretariat staff with
relevant experience in open, transparent and based on merit
selection process on such terms and conditions as the Secretary
General shall determine taking into account the Union’s
geographical spread and gender balance.

The selection of the host country of the General Secretariat will be an
open and transparent process. The selection of the host country will be
endorsed by the General Assembly.

The Secretary Generad shall have, inter aia, thefollowing duties and
responsibilities:

(@ To manage al day-to-day administrative work of the Union,
providing administrative, legal and financial expertise,

(b) To coordinate the work of the Executive Council and the
Technical Committees,

(c) To prepare the documentation needed for meetings of the
Genera Assembly,

(d)  Toapply the standards and directions issued by the Executive
Council;

(e) ToliasewithECAsand National, Regional and I nternational
Organizations,

(f) Toactasacentral information depository holding all records,
standards and guidance issued by the Union and other
relevant Organizations,

15



(9)
(h)

To act as spokesperson and representative of the Union,

In accordance with guidelines established by the Executive
Council, the General Secretary shall manage, maintain and
raise such funds as may be established in pursuance of the
objectives of the Union,

To take all necessary steps in close cooperation with the
Chairman of the Executive Council for the finalization of the

16



audit procedures including signing the financial statement of
the Union, to publish and to circulate the independent
auditor’s final report.

() Establish and run effective knowledge management
practices.

(k) Develop the necessary administrative guidelines for the
operations of the independent General Secretariat based on
the direction provided by the Executive Council.

()  Enter into such agreements or contracts with third parties as
required for the execution of its mandate and consistent with
the work plan of the Union.

(m) Perform any other functions assigned by the Executive
Council.

9. Prior to setting up the independent General Secretariat, the
Executive Council isauthorizedtotake  the necessary
administrative  steps to set up the interim General Secretariat of
the Union. The interim General Secretariat is to manage the
secretariat activities and provide technical, administrative and
logistical support to the Union until the independent General
Secretariat of the Union is established and fully functional. The
terms and conditions of the interim General Secretariat are to be
decided by the General Assembly.

Chapter |V
Financial Resour ces, Signatur e, L anguage and
| nter pretation and Entry Into For ce

Article|5 - Financial Resour ces
The Financial resources of the Union shall consist of:
(@  Subscriptionspaid by all Members;

(b) Donations;
17



(c) Return ontheinvestment of resources; and
(d) Feesand other chargesfor the Union activities and publications.
Article 16 - Signature

This Charter iswrittenin English. The Charter shall remain openfor signature
until 28" October, 2009.

Article 17 - Entry Into Force

This Charter shall come into force and the AMAN Union shall be formally

established on the date when at least seven (7) Full Members attach their
signatureto it.

DONE in Beirut, Lebanon, this 9" day of Dhul Qa'ada
1430H corresponding to 28" day of October, 2009G.
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Annexure A

List of Founding Members




List of Founding Members of AMAN Union

As on 28" October 2009 (09 Dhul Qa'da 1430H)

Country | _Organization Name Authorized Signatory Signature
Algeria Compagnie Algerienne Mr. Tariket Djilali
d'Assurance et de Garantiedes | President & Genera Director / e i
Exportations (CAGEX) WAL=
Country | Organization Name Authorized Signatory Signature
Egypt Export Credit Guarantee Company | Mr. Alaa Gouda
of Egypt General Manager
Country | Organization Name Authorized Signatory Signature
Indonesia | Asuransi Ekspor Indonesia (ASEI) | Mr. Zaafril Razief Amir
President
Country | Organization Name Authorized Signatory Signature vy,
Iran Export Guarantee Fund of Iran Mr. Seyed Kamal Seyed Ali ( / v
(EGFI) Chairman & President '/
/
NV 7
o
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Country | Organization Name Authorized Signatory Signature
Jordan Jordan Loan Guarantee Dr. Jamal Salah
Corporation (JLGC) Director Genera ”“‘\5
Sem\ o
_ " N
Country | Organization Name Authorized Signatory Signature
Kuwait TheArab Investment and Export | Mr. Fahad Rashed Al-Ibrahim N\ V
Credit Guarantee Corporation General Manager N %ﬁg
//
/
Country | Organization Name Authorized Signatory Signature
Lebanon | TheLebanese Credit Insurer Mr. Karim Nasrallah
: \R
(Lan General Manager _ K:EC"“‘ #@L&)
ﬂfﬁﬁ ‘
Country | Organization Name Authorized Signatory Signature
Malaysa | EXIM Bank of Maaysia Mr. Mohamed Fauzi Rahmat (f ,
Managing Director & CEO e ~

s
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Country Organization Name Authorized Signatory Signature
Oman Export Credit Guarantee Mr. Nasir Al Ismaily
Agency of Oman General Manager
Country Organization Name Authorized Signatory Signature
Saudi Arabia | The Islamic Corporation for the | Dr. Abdel Rahman Taha
Insurance of Investment and General Manager ' W{:?%%
Export Credit (ICIEC) L m&}/w Q
N A
=
Country | Organization Name Authorized Signatory Signature
Senegal | National Co. for Credit Insurance | Mr. Amadou Sow .
and Guarantee (SONAC) General Manager Y,
CNIN
& / /
Country | Organization Name Authorized Signatory Signature
Sudan National Agency for Insurance and | Mr. Ahmed Babiker

Finance of Exports (NAIFE)

General Manager
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Country | Organization Name Authorized Signatory Signature
Sudan Shiekan Insurance & Reinsurance | Mr. Omer Al Amin
Co.LTD Asst. Managing Director p
Country | Organization Name Authorized Signatory Signature
Tunisia | Comagnie Tunisienne Pour Mr. Habib Daldoul . /
L'Assurance Du Commerce President and General Director ’%ﬁ =
Exterieur (COTUNACE) e ;)’
!:M e
Country | Organization Name Authorized Signatory Signature
Tirkiye | Export Credit Bank of Turkiye Mrs. Alev Arkan o
(Tark EXIM Bank) Deputy General Manager //“") { )
i R
S
u«M
Country | Organization Name Authorized Signatory Signature
UAE Export Credit Insurance Company | Eng. Saed Al Awadi ~
of the Emirates (ECIE) Chief Executive Officer —

Done in Beirut-Lebanon on 28th October 2009 (09 Dhul Qada 1430H)

Organizations are listed alphabetically country wise

Page 4 of 4




Annex 15 c:

AMAN UNION

The General Assembly of the AMAN Union

Resolution No. GA/AU/01/14/24

Concerning the Aman Union Activity Report for the year 2023

(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;
Having regard to:

— Articles 13 (3) (c) of the Charter of the AMAN Union

Resolves:

To note the report on the activities of the Union to the General Assembly.

Secretary General

Dated this 2rd December 2024



S

AMAN UNION

The General Assembly of the AMAN Union

Resolution No. GA/AU/02/14/24

Concerning the Audited Financial Statement of Accounts of the AMAN
Union for the Year 2023

(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;
Having regard to:

— Arficles 12 (4) (g) and 14 (6) (i) of the Charter of the AMAN Union; and
- The audited financial statement of accounts for the year 2023

submitted by the external auditors- Temairik, Saudi Arabia.

Resolves:

To approve the audited financial statement of accounts of the AMAN Union

for the year 2023 submitted by the external auditors.

Secretary General

Dated this 2nd December 2024
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AMAN UNION

The General Assembly of the AMAN Union

Resolution No. GA/AU/03/14/24

Concerning the Budget Utilization for the year 2023-2024 for the Year 2023

(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;

Having regard to:

— Arficles 13 (3)(g) and 12 (4)(f) of the Charter of the AMAN Union; and
— Report of the Executive Council on the Budget Utilization for the Year

2023/2024.

Resolves:

- To approve the Budget Utilization for the Year 2023 showing Total Income of

USD 760,002 and Total Expenses of USD 31,533.40 and a Balance of

USD 728,469
- To approve the budget utilization for the Year 2024 showing total

income and balance of USD 838,012 as there are no expenses

incurred during the year.

Secretary General

Dated this 2rd December 2024
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AMAN UNION

The General Assembly of the AMAN Union

Resolution No. GA/AU/04/14/24

Concerning the Proposal about the interim General Secretariat

(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;
Having regard to:

— Arficles 14(2) of the Charter of the AMAN Union; and
— Report of the Executive Council on Proposal and Arrangement for

Interim General Secretariat.

Resolves:

- To approve the proposal for the interim General Secretariat as set out in the
report of the Executive Council; and
- To authorize the Executive Council to oversee and provide general

direction to the interim General Secretariat.

Secretary General

Dated this 2nd December 2024
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AMAN UNION

The General Assembly of the AMAN Union

Resolution No. GA/AU/05/14/24

Concerning the Business Plan and Projected Budget for the Year 2025

(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;
Having regard to:

— Articles 13 (3)(g) and 12 (4)(f) of the Charter of the AMAN Union; and

— Report of the Executive Council on the Business Plan and Projected
Budget for the Year 2025.

Resolves:

To approve the: (i) activities proposed in the Business Plan for the Year 2025;
and (i) Projected Budget for the Year 2025 as set out in the 2025 projected
budget report.

Secretary General

Dated this 2rd December 2024
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AMAN UNION

The General Assembly of the AMAN Union

Resolution No. GA/AU/06/14/24

Concerning the AMAN Union Online Certificate Program

(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;

Having regard to:

— Article 4(i) of the Charter of the AMAN Union

— Report of the Executive Council on the AMAN Union Online Certificate

Program.

Resolves:

To approve the AMAN Union Online Certificate Program.

Secretary General

Dated this 2nd December 2024
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AMAN UNION

The General Assembly of the AMAN Union
Resolution No. GA/AU/07/14/24

Concerning the Changes in the Short-Term Committee Terms of
References (STECIC)

(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;
Having regard to:

— Arficles 13 (3)(d) of the Charter of the AMAN Union;

— Paragraph 8 of the Terms of Reference of STECIC; and

— The Report of the General Secretariat on the Adoption of the Short-term
Committee’s Changes in the Terms of Reference.

Resolves:

To approve the following matters in the Terms of Reference of the STECIC:
1. Amendment to Article 1.1 establishment of STECIC;
2. Amendment to Article 4.2 on membership on STECIC; and

3. Amendment to Article 5.1 on composition and governance of STECIC.

Secretary General

Dated this 2rd December 2024
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AMAN UNION

The General Assembly of the AMAN Union
Resolution No. GA/AU/08/14/24

Concerning the Termination of Membership of AMAN Union
(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)
The General Assembly;

Having regard to:

— Article 10 (1), (4) and (5) of the Charter of the AMAN Union; and
— The Report of the General Secretariat on the Termination of Membership.

Resolves:

To approve the following:

1. Termination of membership of: United Insurance Company (Sudan).

2. Termination of membership of: Lockton (UAE).

Secretary General

Dated this 2rd December 2024
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AMAN UNION

The General Assembly of the AMAN Union
Resolution No. GA/AU/09/14/24

Concerning the Admission of new members in the Membership of AMAN

Union

(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;
Having regard to:

— Arficles 6(2), 8(1)(c). 12(4)(a) and 12(5)(c) of the Charter of the AMAN
Union; and
— The Report of the General Secretariat on New Membership Requests.

Resolves:

To approve the membership of:
1. Nigeria Export Import Bank (NEXIM) as a Full Member.

2. Hannover Re as an Observer.
3. International Federation of Takaful and Islamic Insurance Companies (IFTI)

as an Observer.

Secretary General

Dated this 2rd December 2024
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AMAN UNION

The General Assembly of the AMAN Union
Resolution No. GA/AU/10/14/24

Concerning the Proposed Changes in the Charter of the AMAN Union
(Adopted at the 14th Meeting of the General Assembly held in Algiers, Algeria
on 2nd December 2024)

The General Assembly;

Having regard to:

— Article 12(4)(d) of the Charter of the AMAN Union; and
— The Report of the General Secretariat on Proposed Changes to the AMAN
Union Charter.

Resolves:

1. To approve the revised Article 14 of the Charter related to the General

Secretariat of the AMAN Union.

Secretary General

Dated this 2rd December 2024
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AMAN UNION

The General Assembly of the AMAN Union

Resolution No. GA/AU/11/14/24

Concerning the Appreciation and gratitude to CAGEX and Government of
the People's Democratic Republic of Algeria (Adopted at the 14th Meeting
of the General Assembly held in Algiers, Algeria on December 2nd, 2024)

The General Assembly;

Having regard to the kind auspices and the excellent welcome granted to
the members of Delegations of the 14th Meeting of the General Assembly
and of the facilities extended by CAGEX under the patronage of the

Government and People of the People's Democratic Republic of Algeria

Resolves:

To extend their fremendous thanks and deepest appreciation to CAGEX
under the patronage of the Government and People of the People's
Democratic Republic of Algeria for the kind hospitality, auspices and
excellent welcome bestowed to the members of Delegations of the 14th
Meeting of the General Assembly of AMAN Union, as well as for the facilities
and impressive arrangements which contributed very much to the

achievement of the objectives of the Meeting.

Secretary General

Dated this 2nd December 2024
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