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SMBC – A Leading Global Bank
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Global Leader in Financial Advisory and Project Finance PPP lending

• SMBC group is recognised by international institutions as a leading structured finance and advisory bank, having arranged and

provided finance for well over 300 projects in EMEA alone, including over 170 PPP projects.

• SMBC group has a vast amount of experience from these transactions, in both deal structuring from roles as MLA and Financial

Advisor, as well as in being involved as a lender in these deals on an ongoing, long term basis.

• Most recently SMBC group was awarded Global Financial Advisor of the Year, Middle East Financial Advisor of the Year and Asia

Pacific Financial Advisor of the Year by IJ Global and MENA Bank of the Year and Americas Bank of the Year by PFI.

• SMBC group will provide a team of sector specific senior staff with specialist knowledge of the areas relevant to the programme.

These people are highly regarded in their field of expertise with extensive experience built on wide ranging transactions across the

globe.

• SMBC group has developed over the years a dedicated and experienced Advisory Team with a wide range of financial advisory

provided for PPP concessions or similar large infrastructure, energy and petrochemecial projects. Services have been and continue

to be rendered to procuring authorities as well as commercial enterprises typically bidding for such concessions

• SMBC group has performed advisory and MLA roles in all major developed PPP markets including but not limited to

UK/French/Dutch/German/Saudi Arabian / Omani / Kuwaiti / Abu Dhabi/ Turkish / US/Canadian/Irish/Australian and various Asian

country markets.
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SMBC – A Leading Global Bank
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The Adana PPP Hospital - Description
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 The Project addresses acknowledged infrastructure needs of 

the Turkish Government and is one of 34 health Public Private 

Partnership (‘PPP’) projects under development with an 

estimated investment in the amount of more than USD 5 billion

 The programme is intended to improve Turkey’s availability of 

hospitals. Currently, the number of hospital beds per 1,000 

people is only half compared to other European countries

 The new Adana PPP hospital, in South Central Anatolia, will be 

a 1,550 beds world class healthcare facility

 The project is sponsored by Meridiam, a large European infra 

fund, and Ronesans, a leading Turkish contractor

 Large multilateral financial institutions like EBRD, IFC, DEG, 

Proparco and other international banks participated in the 

financing

 The project has been the first Turkish healthcare PPP 

hospital to reach financial close in December 2014
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The Adana PPP Hospital – SMBCE’s Assessment of the Project

SMBCE Risk Assessment

Project Economics

Sponsorship / Other stakeholders (including EPC and O&M)

Strategic Importance

Project Finance Structure

Project Financial Strength

Market Protection (FX and Inflation)

PPP Framework

 Long Term Risk in Turkey

>> The detailed analysis of the risk characteristics of the project produced positive results for all 

expect one issue which is the assumption of long term risk in the Republic of Turkey due to 

central risk management policy
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The Adana PPP Hospital – SMBCE Involvement

SMBCE Risk Assessment

 Long Term Risk in Turkey

In seeking a solution to mitigate this risk, we consider the following:

 We are not looking to just “pass on” the considered risk to a third party

 We are looking to add a specific enhancement that will mitigate the specific issue which is 

out of scope for us, ie long term risk in the Republic of Turkey

 We consider that what the ICIEC can offer in this regard provides us with a bespoke and 

very effective tool to manage the considered risk and to add value to our capital allocation 

requirement
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The Adana PPP Hospital – ICIEC Policy

NON HONOURING OF SOVEREIGN OBLIGATION (NHSO)

 The Policy covers against the risk of a payment assumed by a sovereign entity

 In the case of Adana PPP Hospital, we have established with ICIEC that the financial 

obligation of the Turkish Ministry of Health is an obligation contracted on behalf of the 

Government of the Republic of Turkey

 The ICIEC Policy will therefore mitigate this specific risk by having ICIEC (rated Aa3) 

undertaking to make the payments to SMBCE in case of specific failure of MOH to honour 

its financial obligations.
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The Adana PPP Hospital – Close Collaboration with ICIEC

 We follow the well-established rule of ICIEC on the matter of NHSO, which ICIEC classifies as 

part of the instruments offered to support “Investment” in their member states and which are 

geared for long-term exposure

All typical steps undertaken by large multilateral organisations are applied, including:

 Due Diligence

 Filed trips

 Non-objection from host country

 Close cooperation with beneficiary

 We collaborate closely on developing the content of the insurance policy working off the well-

established standard template of ICIEC and reflecting the requirements of both parties in the final 

document

 …The process culminated in issuance by ICIEC of a NHSO Policy to cover SMBC in their 

financing of the project

 It enabled SMBC to indeed participate in a strategically important and structurally sound 

transaction…
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The Adana PPP Hospital … As of September 2017…
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 SMBC has also advised and participated in the financing of what is so far the largest Healthcare PPP project 

so far in Turkey, ie IKITELI INTEGRATED HEALTH CAMPUS (2,680 beds – expected to complete in 2020). 

This project saw the first investment in the sector by a leading Japanese entity and it also secured a 

significant role to be assumed by Japanese NEXI. 

 It marks a clear achievement in terms of diversification of the investors and financing base for the national 

healthcare programme in Turkey.

 …It also confirms the importance of the earlier (and continuing) role played by ICIEC and the IDB 

Group in starting action in collaboration with the Turkish authorities and leading to a wider and more 

global mobilisation of funds...

Since that day in December 2014…
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Yozgat Hospital
June 2015

(475 beds)

SMBCE: Mandated as FA and MLA  

Sponsor: Meridiam, Ronesans

Project Cost: € 140m

Financing participation secured under ICIEC NHSO

Policy 

Yozgat Hospital Project achieved Completion in 

January 2017 (4 months ahead of schedule and has 

started serving the community – Payments from the 

MOH have already started as scheduled.)

Bursa Hospital
April 2017

(1,350 beds)

SMBCE: Mandated as FA and MLA  

Sponsor: Meridiam, Ronesans

Est. Project Cost: € 540m

Financing participation secured under ICIEC NHSO

Policy 

Bursa Hospital Project is now well under way with 

Completion expected in early 2019.  It is one of the 

largest healthcare PPP schemes in the Republic of 

Turkey with its structure and agreements fully in line with 

what has been achieved in Adana and Yozgat.
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Thank you very much for Listening…


